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Higher Education Bond Oversight Committee Overview

Background

In 1999, the North Carolina General Assembly passed Senate Bill 912, authorizing the issuance of $3.1
billion in General Obligation bonds. After receiving voter approval in November of 2000, the bonds are
being used for capital unprovement initiatives for all public universities and community colleges in
North Carolina. A special provision in the bill created the Higher Education Bond Oversight Committee
(HEBOC). This committee was formed to provide general oversight of the bond program on behalf of
the public, ensuring fiscal accountability to North Carolina taxpayers.

Duties/Responsibilities
Senate Bill 912 presents a general overview of committee responsibilities, while also providing some

broad-based guidance regarding how those duties should be fulfilled. The following agencies are
charged with presenting written and oral reports to the HEBOC:

The facilities office of each constituent institution of the University of North Carolina
The facilities office of The General Administration of the University of North Carolina
The State Construction Office of the Department of Administration

The president of each community college or the president’s designee

The facilities services section of the North Carolina Community College System Office
The State Treasurer

The HEBOC is then to “analyze and prepare recommendations, based on the information received” on
the following issues:
e Whether expenditures of the proceeds from the bonds issued under the act are in comphance
with the provisions of the act
‘Whether the awarded contracts are consistent with the budget and scope of the approved projects
Whether changes in construction methods could enhance cost savings and promotion of on-time
completion of projects
e  Whether the bond issuances are adequately timed to reflect cash-flow requirements of the
projects

Organizational Structure
Following the enactment of the Higher Education Bond Oversight Committee on January 15, 2000,

committee appointments were made. The committee consists of ten members. Three members were
appointed by the Speaker of the House (Davidson, Leatherwood, Simpkins), three members were
appointed by the President Pro Tempore of the Senate (Fulton, Shaw, Smith), two members were
appointed by the State Board of Community Colleges (Boyles, Barhnill) and two members were
appointed by the University of North Carolina Board of Governors (Bass, Everett).

After all of the appointments were made and the co-chairs had completed pre-committee preparations,
the first quarterly meeting of the Higher Education Bond Oversight Committee was held on October 29,
2001.

The committee realized early that in order to adequately fulfill its charge, committee members must do
work outside of the quarterly meetings. The committee, therefore, decided on a structure that would
allow for a more detailed level of oversight. The committee decided that co-chairs will work with all
state agencies, two committee members would work with the North Carolina Community College
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System Office and each of the colleges, and the remaining committee members were
assigned three Universities (or affiliates).
Please note the following organizational chart:

L Higher Education Bond Oversight Committee Assignments |
Co-Chairs
Charles Davidson and General Administration of University of North Carolina
Paul Fulton State Construction Office
The State Treasurer
Board Members
Malcolm Everett and Community College System Office
Dr. Ruth Shaw Community Colleges
Marshall Bass Appalachian State University

University of North Carolina at Greensboro
North Carolina Agriculture and Technical State University

Harlan Boyles North Carolina State University
North Carolina Central University
Fayetteville State University
Kelly Barnhill, Sr. East Carolina University

University of North Carolina Center for Public Television
University of North Carolina at Wilmington

Ron Leatherwood University of North Carolina at Asheville / Arboretum
Western Carolina University

Winston-Salem State University

Peaches Gunter Simpkins | University of North Carolina at Chapel Hill

North Carolina School of the Arts

University of North Carolina at Charlotte

William Smith School of Science and Math

University of North Carolina at Pembroke

Elizabeth City State University

The Universities (and affiliates) assigned to members were divided into “passive” and “active”
campuses. One campus is designated as ‘active’ and the other two are designated as ‘passive’. These
designations rotate on a yearly basis. The guidelines for overseeing active and passive campuses are as
follows:

Guidelines for Active Campuses:
e Members should visit at least two times per year

e Members should visit more frequently if needed
e Members will be accompanied by designated staff

Guidelines for Passive Campuses:
e Communication should be ongoing and consistent
e Members should monitor through surveys, telephone/written correspondence, committee
staff visits and reports
e Members may switch the status of campus to active if concerns arise
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During university site visits, committee members are to meet with key participants in the
Bond Program. This usually includes but is not limited to top administrators and Capital
Improvements/Facilities Office staff’.

Higher Education Bond Oversight Committee Reports

Since the initial quarterly meeting, committee members have been working diligently to carry out the
committee’s charge. The committee has held three meetings total.2 The following report is a
culmination of committee member reports, various meetings, and agency reports.

Office of the State Treasurer

The Office of the State Treasurer has played an integral part in the Bond Program. The Treasurer’s
office has made revisions in the way that bonds are sold, which will save North Carolina millions of
dollars through out the life of the Bond Program.

The schedule and amount that each entity has received in previous and will receive in future Bond sales
is as follows:

Year Community Colleges UNC
2001 $48,400,000 $201,600,000
2002 $58,100,000 $241,900,000
2003 $116,100,000 $483,900,000
2004 $116,100,000 $483,900,000
2005 $135,500,000 $564,500,000
2006 $125,800,000 $524,200,000
TOTAL $600,000,000 $2,500,000,000

There have been two bond sales to date. The first sale of $48,400,000 for the Community Colleges and
$201,600,000 for the Universities was March 7, 2001 for an interest rate of 4.747 percent. The
unexpended balance remaining before the 2002 bond sale was $87.2 million in University Bonds and
$35.1 million in Community College Bonds.

The second bond sale of $58,100,000 for the Community Colleges and $241,900,000 for the
Universities occurred in two parts—with one sale occurring March 12, 2002 and the second on May 1,
2002. The March bond sale was sold at a variable interest rate of 1.65%. The May bond sale was at a
fixed rate of 4.0583%. Bonds may only be issued if adequate debt service reserves and appropriated
funds are available.

! Although these guidelines were designated for University visits, Community College visits follow the same guidclinf:s.
2 Meeting minutes from each of the quarterly meetings can be obtained by contacting Ann Faust, Committee Clerk, Higher
Education Bond Oversight Committee.




. HIGHER EDUCATION BOND OVERSIGHT COMMITTEE

The debt service for the 2002-2003 fiscal year on the Higher Education Bonds (ONLY
November32000) is $30,737,429 for the Universities and $7,380,698 for the Community
Colleges.

Bond money is normally available for use one month after a bond sale has occurred. With Bond money,
the Universities and Community Colleges are allowed to commit funds that they do not have in hand—

although actual expenditures may not exceed the bond funds available to each campus and college per
.~ year.

State Construction

The State Construction Office verifies (through internal reviews) that all capital improvement projects
comply with federal, state, and local regulations. Most contracts will come in for four reviews, the
schematic phase, the design development phase, the construction documents phase, and the final
construction documents phase. When the contract goes out for bid, there is further review to determine
that everything is covered and accurate in the documents.

Average review times are as follows: schematic review 30 days, design development 30 days, and
construction documents 60 days (but can take up to 90). As projects move through these design phases,
designs become more detailed, and as such, reviews become more intensive.

Current Project Statistics (no distinction between University and Community College Bond Projects)
The State Construction Office reports that there are 319 bond projects in their database. Of those, 53

projects have started the schematic design review process. Of those 53 projects, fifty started the review
process in 2001 and only three started in 2002.

Of those 53 projects, 39 have completed both the schematic and design development phases. Thirty of
those 39 have completed the construction documents phase and 27 of those 30 have completed the final
construction documents review. It was also reported that fifteen of the 27 completed had to go through a
second final construction documents review. The following chart depicts this information graphically:

General Overview
¢ 319 bond projects listed in State Construction Office database
e 53 projects started the schematic design review phase
o 50 projects started in 2001
o 3 projects started in 2002
Phase Review
Of the 53 projects,
e 14 projects are in the schematic design phase
0 are in the design development phase
9 are in the construction documents
3 are in the final construction documents review process
27 are completed

3 Debt service figures represent principle and interest. These figures are estimates and are not fixed as they may have been in
the past (because of the variable rate bonds). If a bond is issued in one year, the state does not begin to make interest
payments on the bonds until the following year.
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Review Time
For 95% of the projects in 2001, the following is the average calendar days for
review in each of the four phases (the remaining 5%, which were approximately

2.5% higher or lower than the average were omitted to diminish the skew).
Schematic Design Phase: 31
Design Development Phase: 39
Construction Documents Phase: 65
Final Construction Documents Review: 34

With the passage of Senate Bill 914, Construction Law Changes, came many changes to North
Carolina’s construction law that affects both the universities and community colleges. These changes
include increasing the threshold for requiring a construction procurement process from $100K to $300K,
and now allow construction manager at risk contract agreements. For more information please see:
http://www.ncleg.net/html12001/bills/CurrentVersion/ratified/senate/sbil0914.full.html.

Some committee members have questioned whether the Office of State Construction’s staffing levels can
adequately meet workload requirements of the Bond Program. While staffing levels may affect the
review time for capital improvement projects, the information received does not create a high level of
concern at this time. The committee will continue to monitor and report any changes.

Department of Insurance

Although Senate Bill 912 does not require the HEBOC to hear reports from this agency, committee
members felt it would be good to see this agency’s role as it relates to the overall functioning of the
Bond Program.

NCGS 58-31-40 covers Department of Insurance plan reviews for both State owned and City/County
owned projects. Within the Department of Insurance, the Office of the State Fire Marshal, Engineering
Division reviews Bond projects. There are two sections dedicated to this task.

The State Property Plan Review Section reviews plans for State owned projects only. The plan review
time for each submittal is under 21 days (now 16 days). The number of submittals depends on the
designer. Additional submittals depend on how many times it takes the designer to get the plans code
compliant.

The Commercial Plan Review Section reviews all non-state owned projects, which includes Community
College plans (Community Colleges are locally owned). The plan review time for each submittal is 21
to 28 days. The commercial process takes longer because of the size of the projects and therefore has
created a review backlog for the Community College Bond projects.

The difference in the review times for University and Community College projects is attributed to
staffing, project size, and volume of plans being reviewed. There are fewer people reviewing the
commercial side. The following is a helpful snap shot of Bond projects currently in the DOI, as reported
at the last HEBOC meeting (with no distinction of Bond/non-Bond status):

University Projects (Plan Review Status as of 4/30/2002
e Average total plan review time for a State project is 21 days
e Average 115 plan reviews per month; 6 reviewers @ 19 per month
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e Average project takes four reviews before final approval

o 37 University projects (no info on bond status)

e 25 university projects have had at least one review
Community College Projects (Plan review status as of 5/03/2002)
Average backlog for last six months has been two weeks
Average review time is three to four weeks

Total review time is four to six weeks

Average 90 plan reviews per month; 6 reviewers @15 per month
Average project takes four reviews before final approval

43 Community College projects in current plan review file

14 Community College projects approved in the last 6 months
29 Active Community College Projects

Community colleges

Overview

The HEBOC has realized that the Bond Program is run very differently at the Community College level
as opposed to the University level. Unlike the University of North Carolina System, the local Boards of
Trustees at Community Colleges have wide discretion on the use of Bond funds to meet needs. Budget
and scope changes may occur without legislative approval. Local governments are technically
responsible for real estate and capital improvements for the colleges. However, the state has assisted
(through the November 2000 Bonds and previous bond sales/funding allocations) the local governments
in funding the community colleges. Understanding this difference will help in realizing why the
committee approach to University oversight and Community College oversight has been and will
continue to be different. (Attachment B)

Background

North Carolina’s Community Colleges have been experiencing record growth and constantly strive to
provide the most up to date facilities for students. Senate Bill 912 provided approximately $600 million
to local governments for real estate, capital improvement initiatives, and repair and renovations to the
Community Colleges to help meet that need. The $600 million provided by the November 2000 Bonds
is $150 million more than the State had given cumulatively during the existence of the community
college system for capital needs.

Specific projects and amounts were not specified in Senate Bill 912* instead, funds designated to
colleges by site in a lump sum. The State Board of Community Colleges must approve the projects of
local colleges. The Community College System Office has set up a cash flow model that lets the
colleges know when bond funds are available. The college must manage, within the cash flow model,
construction and renovations approved by the State Board. Smaller projects (less than $250,000) at a

4 Process of Securing Funds: In Section 10.1 of the 1998 Session Laws, the State Board of Community Colleges was directed
by the General Assembly to employ an outside consultant to “review the Community College capital allocation process and
recommend modifications to the process necessary to make it more equitable. The State Board was required to report to the
Legislative Appropriations Subcommittee on Education by February, 1999, on the implementation of this special language.”
The formula under which the System had operated for years was perceived by the General Assembly to be an inequitable
method for allocating resources. With the exception of several special appropriations, the System had received no new
money for construction since 1993. The consultant’s capital model was built upon five factors: 1. fulltime equivalent
enrollment 2. allocation of 90 assignable square feet per fulltime equivalent student 3. total gross need for space versus space
already available, or scheduled to be built 4. inventory of usable/non-usable space and 5. net need for new space.
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college were bundled into one project for purpose of management. The 59 colleges

submitted 430 projects. (Now reduced to 415) The State Board must approve the projects
submitted by the local boards and colleges.

Matching Funds

Under normal circumstances and as dictated by N.C.G.S. 115D-31, if the state provides $1 in capital
facility funding for Community Colleges, it must be matched by an equivalent non-state dollar.
However, many colleges in low wealth counties had struggled to raise matching funds provided by the
1993 Bonds. These counties found that even if they taxed themselves heavily, it would be difficult to
raise matching funds. Therefore for the 2000 Bonds, the General Assembly did several things. They
waived the matching requirement for all repair and renovation projects.” They also waived the
requirement to match for any county with an ability to pay of less than 40%. If a county spent its money
first, it could bank the credit for use when state funds became available. Counties may get matching

funds by selling General Obligation Bonds for construction or appropriate funds from capital reserves.
(Attachment C)

The source and availability of matching funds must be shown before the State Board will approve a
project. If a county does not have matching funds, the funds could be reallocated at the determination of
the State Board. However, adjustments would be made only from funds available for reallocation. At
the end of six years, if a county has not raised a sufficient amount for match or there is no need for
funds, those Bond funds will go to a reserve in the State Treasurer’s office and could be reallocated by
the State Board at the end of the six-year period (pending demand and significant growth).

While there do not seem to be significant matching problems now, this could possibly become an issue
Jor poorer counties in the future. The HEBOC will continue to monitor.

Are the bond issuances adequately timed to reflect cash-flow requirements of the projects?

Explanation/Rationale of the Cash Flow Model

In round numbers, the Community Colleges will receive from each Bond Sale:
2000-2001:  $48 million

2001-2002: $58 million

2002-2003:  $116 million

2003-2004:  $135 million

2004-2005:  $125 million

Construction needs are spread out according to the cash flow model, and bond funds will be available to
the colleges only when needed and within the annual funding limits. The Community College System

5 Renovation and repair needs were surveyed with the cooperation of the business officers and facilities managers at the local
colleges compiling an inventory of unmet renovation and repair needs. The ongoing maintenance responsibilities are, by law,
the responsibility of the local taxing authority — the County Commissioners. The major focus of the inventory was the
teaching environment; some of the facilities are 40 years old without major renovation and are unsuitable for modern
technology and have some code problems. In 1998 a renovation and repair model was developed to try to put in place a
funding stream, which had never been done. The older the facility, the higher the repair cost. An attempt was 1pade to
develop a funding stream based on the age and deterioration of the facilities in place. The General .Assembly did not fund the
Repair & Renovation model, but the 1999 Session acknowledged the colleges had needs that counties could not'fund. Th(_ey
gave $14.5 million grant in aid - $250, 000 per community college to be used for any kind of repair and renovation or capttal
improvement deemed best. The unfunded balance from the 1998 inventory survey - the construction model anfi the repair
and renovation model - became the basis of asking for the bond campaign. Capital needs were collectively estimated at $809
million in new construction and $200 millionin R & R.
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Office asked the colleges to estimate the total project cost and the start date. Based on this
information, the System Office was able to project their needs, times, and costs. A table for
estimating the design fee, design time, review time and construction time for six plus years was created
based on total project cost.

In order to start a project earlier than permitted on the cash flow model, a county or community college

may advance their own funds and be repaid from future bond payments. They would be repaid from
bond funds the following year. (Attachment D)

At this time, bond issuances seem adequately timed to reflect current cash flow needs. Although there is
the possibility of running out of bond funds around January or February of 2003 (the next bond sale is
scheduled for March 2003, funds available April 2003), the Community College System Office is able to
make cash flow revisions periodically and feel, along with the HEBOC members, that this scenario is
unlikely. Many cash flow revisions can happen between now and then. The HEBOC will continue to
monitor the Community Colleges Cash flow model.

Are the expenditures of the proceeds from the bonds issued under the act in compliance with the
provisions of the act?

There are many checks and balances in place to assure that expenditures are in compliance. Much of the
accounting for the Bond program occurs in Raleigh at the System Office. Each funding request goes
through the State Treasurer’s Office and the State Budget Management Office. Money is not released
before the project is approved. As the State Board of Community Colleges approves projects, funds are
allotted, and the expenditure is charted on a printout on a running basis. (Attachment E) If a project
continues from one fiscal year to the next, the total allotment may not show on the first year of the
project. The State Budget Office will not permit allotting more funds than are permitted per fiscal year.

Since this is bond money, additional reporting requirements were added. This process is much more
complicated than a normal (non-bond) construction project. The Community College System Office
staff completes a checklist attached to each project application to assure that all steps are complete.
(Attachment F). A re-cap is also submitted each month to the State Board of Community Colleges,
which shows the bond funds approved for the month, a summary of funds approved to date and a
balance of funds that have not yet been approved. (Attachment G).

As of February 2002, there were 152 State Board approved sites in 89 counties. The State Board of
Community Colleges has authorized $246,882,129 to date. (Attachment H) Bond Funds under contract
as of May 17, 2002 are $56,505,379. Bond funds expended through May 17, 2002 are $13,752,745.
Bond funds committed to projects by the colleges through May 17, 2002 are $252,541,313.

Historically Underutilized Business
The North Carolina Community College System Office and the Community Coilege Presidents have

embraced the 10% HUB goal and are constantly looking for ways to increase HUB participation.

Currently, HUB participation is at 8.34% system wide. (Attachment I) While this is slightly below the
targeted HUB goal, there are many initiatives currently underway that may change this. The
Community Colleges are working closely with the North Carolina HUB office in promoting and using
the Vendor-Link website (which post bids for goods and services — electronic notification), by hosting
business fairs, utilizing local cable-access programs, and even hiring consultants to assist.
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A web page developed by the HUB office http://www.doa.state.nc.us/hub/ lists construction
projects and sites to inform underutilized businesses of opportunities. -

Are the awarded contracts consistent with the budget and scope of the approved projects?

Answering this question for the Community Colleges is difficult. Indeed, members of the HEBOC
would suggest that it is not 100% applicable because of the nature by which the community colleges
were given Bond funds. The Community College Trustees have the ability to change any project they
wish in any manner they wish. Budgets and scopes may change frequently. Even after the State Board
of Community Colleges has authorized a project, there is nothing that prevents a local board from

changing the scope and magnitude of a project, as long as it does not exceed cash flow allowances for
the year or the total amount of money allocated to that college.

Could changes in construction methods enhance cost savings and promotion of on-time
completion of projects?

Senate Bill 914 brought about many changes and made more construction methods available for the
Community Colleges to utilize. The State Construction Office has the authority to review and approve
plans and contracts for facilities that are over $300,000. Projects under $300,000 will not go to State
Construction (although colleges may still elect to send projects to the State Construction Office if they
so chose). This places much more responsibility on the Community Colleges in properly designing
projects.

About half of the Community College projects will not be required to go before State Construction for
review. At this point, there is one CM at Risk being used in the Community College System at
Edgecombe Community College (the ACT Project #1078) and one Construction Manager being used at
Central Piedmont Community College. Central Piedmont has employed one CM for six projects, three
of which are bond projects (Sloan-Morgan Renovations #1138, Information Technology Building
#1116, and Central Energy Facility #1240).

The HEBOC Committee will monitor and collect data regarding the use of CM and CM at Risk projects
and report on information received.

The Watch List _
Because there is so much local control over the Community College Bond projects, it could become
quite a challenge to maintain effective oversight. Therefore, the HEBOC created a “watch list” that
would contain the names of projects/colleges that need to be watched more carefully than others. The
committee is working with the Community College System office to establish the criteria for the list.
The criteria agreed upon thus far:
e Projects that are large in nature (large is defined as $10 million or more). Fourteen projects that
fall into this category.
¢ Requests for funding that are significantly off schedule, based on the revised cash flow .
projections. These delays could occur for many reasons, including failure to meet the matching
requirements. (See Attachment J)
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University of North Carolina

Overview®

The UNC Capital Plan provided the basis for projects currently receiving bond money’. Senate Bill 912
outlines each University project and cost—which may not be changed without legislative approval. The
Bond Referendum provided $2.5 billion for University construction. This is approximately 60% of the
funding needed to carry out the first six-years of the ten-year plan approved by the Board of Governors.
Since the General Assembly had provided planning money for University facilities in the past, some
construction began as soon as Bond funds were available.

A website (http://www.northcarolina.edu/vendors/) has been developed with information about each
project on each campus including when a project is to be bid. In order to complete the work in the short
time allowed by the Bond Referendum, every contractor who desires work must have the opportunity to
do so — particularly small contractors who have not done public work before.

Project Schedule/Cash Flow

The University has recognized the importance of creating and adhering to a construction schedule. If a
building is off-schedule, each succeeding building will be off schedule, and the cash flow and
construction needs will fall out of sync. Although some projects will not start until the 5% or 6th year,
each project will be completed in the time frame promised to voters.

Project schedules were developed using an optimal project sequence. If changes are needed which alter
the schedule, the trickle down effect would be evident for the life of project phases. Therefore, it is
critical to match the cash flow with the schedule. To assure the University’s ability to carry out the
construction program, the University contracted with an independent construction firm to perform an
analysis of staffing capacity. The result of that study is the Heery Report. Where needed, new
employees are being added to facilitate the management of projects; in most cases these are contract
employees. Program and project managers will be on site where needed to augment the staff and help
carry out the Bond program successfully.

Are the bond issuances adequately timed to reflect cash-flow requirements of the projects?

The projects supported by the $2.5 Billion bond program rely on cash flow financing. The cash flow
financing approach helps the State achieve the most economical costs of financing and the best federal
income tax treatment of interest earnings on bond sale proceeds. In round numbers, the University will
receive from each bond sale:

2000-2001:  $201.6

2001-2002: $241.9

2002-2003:  $483.9

2003-2004:  $483.9

6 All Charts and Graphs in this section provided by University of North Carolina General Administration

7 The University’s Ten-Year Capital Plan was adopted in June 1999. Enrollment projection at the time of the Plan was
50,000 students in the decade — more than ever before — and growth is a little ahead of that at this time. Science facilities
were found to be particularly outdated. The funds available from the State under the current system were insufficient to both
provide for needed new facilities and renovate and modernize existing facilities. Over $3 billion was required for
modernization and renovation of existing facilities. A great deal of available classroom space was either not usable or fell
short of optimal teaching space. $2.3 billion was required to fund research facilitics and other special facilities. $1.6 billion
was required to meet the capacity needs as projected. Infrastructure needed to be brought up to date.

10
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2004-2005:  $546.5
2005-2006:  $524.2

Money left over from one bond sale may be carried over in subsequent years. It is important to note that
the cash flow models are constantly being revised—but revisions may not exceed the total amount of
bond money available. The Office of the President has requested that each campus report on their plans
for spending bond money through March 31, 2003. Given the remaining balances and the allotment
from the new sales, UNC-OP staff projects that sufficient cash will be available to meet the bond
program’s design and construction scheduling through March 31, 2003. By April 30, 2002, the
University had expended approximately $136,432,236 in Bond money.

At this point it would seem that the Bond Issuances are adequately timed to reflect cash flow. The
HEBOC will continue to monitor cash flow models and bond issuances.

UNC Bond Program
Cash Flow and Bond Sales
$700,000,000
P 4
Bond Funds P
$600,000,000
Schedule , ’
$500,000,000 N L
s
S $400,000,000 ”
S »
5 ’
S $300,000,000 »
’
200,000,000 ‘ ‘
Preliminary Actuals as
$100,000,000 A of end of May, 2002:
$197M
& Dec-01 Mar-02 Jun-02 Sep-02 Dec-02 Mar-03
Month
———— Actual Expenditures
== == ==  Forecast Expenditures
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Are the expenditures of the proceeds from the bonds issued under the act in compliance
with the provisions of the act?

As of April 2002, the University had bond commitments that totaled $507 million.

ACTUAL EXPENDITURES (AS OF APRIL 30, 2002) AND
TARGET EXPENDITURES (FOR JUNE 30, 2002)

Actuals as of April 30, 2002 . Target for June 30, 2002

Dashboard Indicators

January, 2002, Project Phase by $ and %

Design
$84.3M, 3% Construction
$346.9M, 14%

Complete
$0M, 0%

Not Started
$2,068.3M, 83%

[ODesign B Construction 8 Complete £ Not Started |

12
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April, 2002, Project Phase by $ and %

Not Started
$563.0M, 23%

Complete

Desi
$.83M, 0.03% os'gn

$1,312M, 52%

Construction
$623.3M. 25%

O Design & Construction l Complete E Not Started

As noted in the graphs, between January and April, the value of Bond projects moves substantially from
the “not started” into “design” and from “design” into “construction”.

Based on the actual versus targeted expenditures and the dashboard indicators of where Bond money is
being expended, it does seem that the expenditures are within the provisions of this act.

Historically Underutilized Business

The University has taken several proactive measures in reaching their HUB goals. There have been
Campus Outreach Sessions at 9 of the 16 campuses. A HUB alliance has been formed to work through
these issues as well. Over 13% if the bond program is being carried out by HUB’s (women, Hispanic,
and black owned businesses). There have been 14% design contracts awarded to HUB designers; 7.1%
of which have been African American firms, 4.2% women owned firms, 2.4% to other minorities. The
total fees to HUB designers are $12.95 million dollars.

Eleven percent of the construction contracts have gone to HUB Contractors. Participation by African
American contractors has doubled in the second six months of the bond program: the first six months
was 1.4% and the second six months was 2.8%.

13
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HUB Participation and State Goal

15%
14%
13%
12% Total HUB:
o 13.0%, $44.5M
11.,/° WBE: 5.4%,
5 10% $18.46M
s 9% -
[
% 8%
£ 7% Afr.Am: 2.1%,
L 6% State Goal: 10%, $7.17M
< 5% $34.36M 000
p .
3% Other: 5.5%
2% . ik
1% N \\x\\\\\
0% NN

Total HUB Participation

NOther I African-American I:lWomen-Ownedl

Other: Native American, Asian American and Hispanic

Are the awarded contracts consistent with the budget and scope of the approved projects?

It is estimated that 2002 will be the peak construction start year. There is not enough cushion built in to

project budgets to cover expected inflation, so the more projects that can be completed under budget, the
more likely that all projects planned under the referendum will be completed with unaltered budgets and
scopes.

There are currently 54 projects under construction in the UNC System. Six hundred and twenty three
million dollars have been budgeted for projects in the construction phase, which represents 17% of the
bond program. Every project has bid within budget, however most have come in under budget. The
savings realized have been as high as 20%. All bid savings are being placed in a reserve for future
inflation. The average amount under bid that projects are coming in at is about 7%.

There are 147 projects in design phase, which represents 47% of the program in design phase. The
projects in design represent 53% of the total bond budget. With construction and design combined, this
means that 64% of the program is in some active stage. The average construction contract was let for
13.9% less than the final A/E estimate.
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DISTRIBUTION OF CONSTRUCTION AWARDS vs. A/E ESTIMATES
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Based on the information that the committee has received, we do believe that awarded contracts are
consistent with the budget and scope of approved projects. The HEBOC will continue to monitor.

There has been one Scope Change item that has been brought to the HEBOC for consultation. This
request must go to the General Assembly for final approval. (Attachment M)

Based on the information provided, the HEBOC did not have any problems with UNC-GA and NCSU
pursuing this change.

Could changes in construction methods enhance cost savings and promotion of on-time
completion of projects?

The passage of Senate Bill 914, Construction Law Changes, addresses many of these issues. There have
been 19 Construction Managers at Risk selected to oversee bond projects in the University System.

Web based project management at the University of North Carolina at Greensboro®
The campus report reads as follows:

“UNC-G is utilizing a web-based project management tool to manage the
construction administration of the new $40 million Science Instructional Building.
For over a year the design team, consultants, contractors and owner have
communicated over the web on all construction issues. The program called
“Project mates”, originally developed for large international projects, provides

8 UNC-GA report, June 12, 2002
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instantaneous message delivery to all project team members. A “request for
proposal” that used to take several weeks to obtain a response, now is received and
returned in days or even hours. The real benefit is that all four contractors (this
project was awarded before Senate Bill 914) receive the same information at the
same time. Parties that are not affected are required to respond and can do so
immediately and the others simply e-mail the request to the appropriate party in
their organization for a quick response. The University likes to know the full
financial impact of change from all contractors before approving any change.

Another benefit is that everything is in one location. Correspondence may have a
drawing attachment that can be easily viewed on the computer screen and then is

automatically stored or filed for future reference. Every document is available in

a chronological order so the history of any detail is easily retrieved.

There is a web cam that takes a still picture every 10 minutes and stores this
image so all members of the team can view. This has been helpful for consultants
located in Boston, for example, to keep up with the project’s progress. We have
linked this image to the campus home page so anyone interested in the University
can also view the construction progress, which the students especially have
enjoyed. There are a lot of features of the product that we are not using. It is
possible to use this type of network for the design phase, as well. We feel that the
larger/complex projects benefit the most. The smaller contractors that are not
using computers in the normal course of business or those with slower dial-up
modems are frustrated by the time it takes to download a drawing. Contractors do
like how quick the approvals are though. It does not completely get rid of paper
either. The form of change order still needs to circulate and have wet signatures
and be accompanied with the paper back up before the State Construction Office
will sign. A number of the back-up documentation sheets are now screen-prints
from the web site however. Training for all users of the tool is absolutely
essential and needs to be done the first thing before it is put into use. A program
manager also needs to be identified at first to get the system set up. This was not
a difficult task but did take some time. In all, UNC-G is very pleased with the
program and what it has done for the project. UNC-G has expressed satisfaction
with this method and would use it again on our larger/complex projects and
recommend it to others for this type of project.”

The committee will continue to monitor these projects and report on the data received.
UNC-Television

The mission of UNC-TV is to use television, telecommunications, and Internet technologies wisely and
imaginatively to educate, inform and enrich all North Carolinians. UNC-TV operates out of Research

Triangle Park and operates 11 transmitter sites, 23 low-power translators, and a statewide microwave
system that carry a free broadcast signal to almost every home in North Carolina.

In 1997, the Federal Government mandated that all television stations make a conversion from analogue

to digital television. The deadline for this mandate is May 2003. Of the money approved by the Higher
Education Bonds, $64 million is earmarked for UNC-TV’s digital conversion.
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Many of the preliminary aspects of the conversion (which used previous General
Appropriations funds) occurred before November 2000. Therefore, the day after the bond

referendum passed, UNC-TV hit the ground running and was able to post bids for construction on
November 8, 2000.

UNC-TV is using a single prime contractor to co-ordinate the 40 contractors otherwise needed for this
project. In March of 2001, A&M Construction Company of Raleigh was awarded the construction bid
for the building renovations and modifications. HUB participation (construction phase) is 28.7%; 18.9%
women and 9.8% black. UNC-TV has expensed and/or committed $38,217,876 (or 58%) of the total
$65,000,000.

The 42% of the remaining dollars will be spent primarily for the changes needed in production facilities
so that UNC-TV may produce original programs for digital/high definition television. A bid request will
be released in the summer of 2003 that will allow UNC-TV to build two studio control rooms, renovate
facilities, replace field equipment, modify suites, and re-configure the electronic graphic capability.

This phase of the construction should be complete in 2004.

The UNC-TV project is well underway. They are ahead of schedule and expect to complete the
Federally Mandated digital conversion before the May 2003 deadline.

Completed Projects

The first University Bond Project to be completed was the North Carolina Agricultural and Technical
State University Campus Security Improvements Project. The designer was Sutton-Kennerly Associates
from Greensboro, NC. The contractor was Commercial Electric Co. Inc., also from Greensboro.

This project was completed on December 1, 2001. This project was bid single prime (both ways) and
cost $828,716 (on budget).

Exceptions Reporting

The HEBOC has worked hard to carry out its oversight functions as efficiently as possible. The
Committee has therefore been working with UNC-GA to create ‘Exceptions Reports’. These reports
would provide the committee with a quick view of issues that could have a negative impact on the
ability to complete the program on time and under budget.

The criteria established thus far include:

Current project schedule jeopardizes successor or dependent project.
Currently forecasted construction completion date is shown to finish later than the need date.
Current total design activity is behind schedule by more than 10%, current total construction
activity is behind by more than 5%.

e Current project budgets jeopardized by prospect of loss of non-bond funds, e.g. overhead receipts
or gifts.

e Current project budgets jeopardized by external fiscal events.

For the purpose of this first Exceptions Report, the committee would like to note that 14 of the 16

Universities have started construction. Fayetteville State University is on schedule (i.e. it was expected
that no construction would have started at this point in time). The University of North Carolina at
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Pembroke did experience about a two-month slippage in construction starts. However, since
that time, they have added an architect to their staff and have done schedule recovery work,
which has brought them back on schedule.

Best Practices

In addition to performing the oversight functions, the HEBOC felt that it would be beneficial to all
parties involved to have discussions about some of the new and innovative practices that the Bond
program has encouraged. It is our hope that by sharing some of these practices that other University
and/or Community College Campuses will constantly strive to make the Bond program even more
effective than it is today. The committee will continue to monitor the successes of these initiatives as
well as encourage others like them.

Partnering

This practice involves hiring a professional facilitator to develop "rules of engagement” which all parties
(designers, general contractors, subcontractors) agree to early in the process. If something subsequently
goes awry, these agreed upon rules provide the means for bringing all parties back in sync and ensuring
that the project continues as scheduled. Each campus is utilizing partnering on at least one project - if
the experience is determined to be worthwhile, one of two things could subsequently happen. First, the
experience would allow for a "train the trainer” process whereby University staff would learn the
partnering techniques and utilize them on future projects without the assistance of a professional
facilitator, or alternatively, a chancellor may choose to fund professional partnering efforts on some
projects, particularly larger ones. The consulting firm assisting the University with its partnering efforts
went around the state and held meetings with local contractors and others who might be interested in the
bond construction program and discussed the importance of everyone working together for success. The
University has also issued an RFP to provide for contractual staff augmentation on an as needed basis at
the campuses. The funding for this expertise would come from the 5% program management item in the
project budget.

Department of Insurance/UNC-GA Collaboration IDA

There have been efforts by the University of North Carolina System and the Department of Insurance to
work on reducing the time that it takes to complete reviews. By using the Individual Design Assessment
process, the DOI can effectively reduce review time from an average of about 21 days down to
approximately eight. Consultants are hired to prepare IDA in coordination with architects and
engineers, and then prepare a report to accompany the set of drawings sent to DOL. This has improved
communication and has been effective in cutting down review times. Code changes are reviewed in
project meetings, and because agreements can often be reached before documents go to DOI, the turn
around time is shortened. Because of fees associated with IDA, this process is used primarily for large
projects throughout the university system. For a $30 million laboratory, the cost of the consultant is
about $25,000. Liability laws in North Carolina discourage some firms from accepting the risks
involved.

The HEBOC commends the University and the DOI on this collaborative effort. It is apparent that
clarity at the beginning of the process is a benefit of the IDA model and expedites a project from the
outset. Since the Community College plans compete with commercial plans (and therefore take longer
to review), designating a person to deal with educational facilities would be beneficial to the process.
The HEBOC is facilitating this interaction between the Community Colleges and the Department of
Insurance for the purpose of potentially expediting projects.
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Other Issues

The Higher Education Bond Oversight Committee knows and understands the difficult situation
legislators are facing with the State Budget. However, as a committee charged with being aware of
issues that could affect the ability of Universities and Community Colleges to complete the Bond
program on time, on budget, and on schedule, we feel obligated to share the following:

Delay in Bond Sales '

The HEBOC does not recommend this course of action. Delaying the March 2003 Bond Sale would have
an extremely negative financial impact on the Universities and Community Colleges. There would be
unnecessary additional costs associated with delaying the sale. Contractors would seek funds for
stopping and restarting the work, canceling and reordering or storing materials, and ultimately,
inflationary increases for materials and labor. There are also contractual agreements that have already
been made by the Universities and Community Colleges that would still need to be honored, regardless
of a delay. The total uncovered commitments for Universities and Community Colleges would total
$631.9 million’. (Attachment N)

University Impact of Delaying the March 2003 Bond Sale
231 contract commitments would still need to be honored

e Uncovered construction commitments $465.8 million
e Uncovered formal design commitments $ 45.0 million
e Uncovered A/E construction administration $ 12.2 million
¢ TOTAL UNCOVERED COMMITMENTS $523.0 million

Community College Impact of Delaying the March 2003 Bond Sale
132 contract commitments would still need to be honored

o Uncovered construction commitments $105.4 million
e Uncovered design commitments $ 3.5 million
o TOTAL UNCOVERED COMMITMENTS $108.9 million

Overhead Receipts
There are several University campuses that have expressed concerns regarding the long-term availability
of overhead receipts. If these funds should become jeopardized, there are bond projects that could be

profoundly affected. Below is a list of bond projects that have Overhead Receipt money built into the
total cost of the project:

Overhead Total Bond & Advertise
Project Title Bond Amount Receipts Overhead Receipts For Bids
College of Engineering Complex — Phase II.
NCSU $46,565,200 $8,000,000 $54,565,200 Feb-03
College of Veterinary Medicine — Research
Addition and Renovation of Laboratories
and Academic Space (including Floyd
reversion): NCSU $20,855,000 $14,584,000 $35,439,000 Jul-03
Support Services Center — to Relocate
Various Campus Services: NCSU $10,335,800 $1,575,000 $11,910,300 Jan-02

Estimated cost
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Research Lab Space - Phase I: NCSU $18,900,000 TBD | $18,900,000 Aug-03

Beard Hall Classroom And Laboratory
Building: UNC-CH $3,500,000 $9,469,200 $12,969,200 Feb-03

Teaching Research Building — School of
Public Health Project Supplement: UNC-

CH $13,382,900 $15,598,300 $28,981,200 Jul-03
Carrington Hall — Addition for School of
‘Nursing
Project Supplement: UNC-CH $10,082,100 $4,504,000 $14,586,100 Jul-02
Medical Biomolecular Research Building:
UNC-CH $26,718,000 $31,045,500 $57,763,500 Construction
School of Medicine — Bioinformatics
Building -
Supplement for Appropriated Activity:
UNC-CH $2,000,000 $33,217,000 $35,217,000 Construction
Burnett Womack: UNC-CH $23,605,600 $2,283,000 $25,888,600 Jan-03
Science Complex Phase I: UNC-CH $55,012,500 $16,550,000 $71,562,500 CM Selected
Science Complex Phase II & IIl: UNC-CH $33,437,500 $67,200,000 $100,637,500 Sep-03
Academic Facilities — Humanities: UNC-C $25,410,365 $4,100,000 $29,510,365 Construction
Conclusion

In November of 2000, when North Carolina voters approved the $3.1 billion Bond Referendum they
made an important investment in North Carolina’s future. The Higher Education Bond Oversight
Committee is committed to seeing that the Bond program is carried out in a manner complimentary to
the original intent of voters. As the committee delves deeper and deeper into its oversight functions, we
anticipate that the formats of the semi-annual reports will change to focus on issues that relate even
more directly to our charge.

There are several things on which the committee is currently working that will tremendously impact our
ability to report to the various bodies. These include setting up a user friendly web site, nailing down a
consistent and effective reporting format for the University and the Community College system, using
internal measurement tools such as surveys to enhance our ability to oversee the program, and finding
ways deal with the obvious differences in financial resources for the Universities and Community
Colleges.

We anticipate completing the next semi-annual report in December, which will put the committee on a
June/December reporting schedule. The next report will include more detailed, comparative data for
each University campus, including, status of projects, project timelines, projected versus actual
construction schedules, and original versus actual project budgets. :

20




HIGHER EDUCATION BOND
OVERSIGHT COMMITTEE

ATTACHMENTS




NORTH CAROLINA COMMUNTY COLLEGE SYSTEM
2000 BOND PROJECT STATUS REPORT
AS OF MAY 17, 2002

New
Construction Bond Funds
. Funds R & R Funds| Other Funds | Under Contract|
Project Name - (Project No. ifassigned) | Authorized | Authorized | Authorized | As of 517-02
Shudent ServicesLRG/Adm - ProjectNo. 1120 | 2000000[ | 4500000 303,000
Renovations - Pi - Project No. 1201 00,000 100,000
Renovations - P I 27,105
Renovations - Student Services 40,000
Renovations - LRC 40,000
[Allied Health Building - No. 1130 "3.747.351
Renovations - Business Area 50,000
Renovations - 1] 00,000
Renovations - v 00,000
Renovations - Child Center 220,000
Renovations - Parking Lots [ | 150,000
T Center NCCCS #1097 5,000,000 §10,409] __ 123,683.58] 5,000,000 Auvg02 Oct-03|Under Desi
Renovations #1 - #1137 31,000 1 41,000] 41,000.00 41,000 Jan01 Jui-01|Complete A
Enka Center Renovations #1213 600,000 600,000] 203,935.83 600,000 Jan-02 Feb-03]Under Construction o
Dental Lab Renovation NCCCS #1121 400,000 400,000] __158,472.00 400,000 Dec01 "Aug-02[Under Construction g
T Center Renovation #2 416,351 0.00 Jun-02 Apr-03
Education Genter NCCCS #1088 52,357.00] _ 50898,254) Dec-03) Feb-05]Under Desk g8
Renovations #2 0.00] 22,176 Feb-03 Aug-03 ]
Fernihurst Renovation, #1158 0.00] 900,000 Feb-05) Oct-05|Under Design =]
Birch Bullding Renovation 0.00) | Nov-04 Jul-05) 5
Law Enforce/EMT/Fire Service Training Facility #1084 190,402.00] 3,990,000 May-02 May-03]Under Construction
Renovations to Buildings 1,2.3,4 and 8 0.00 Jan03) Jul-03 @)
Roof ~ Building No. 3 0.00 Jan-04 Jul-04 )
Buiidi 0.00) Jul-04 Mar-05| =
Renov vacated by Cosmet for other .00 Nov-04 Ma) (s
Alr Condifion shops in Building No. 4 .00 Nov-04 Ma L]
[Addition 10 existing buildi 00| Mar-05, Mar-06,
Renovations to lower level of Building 5 .00 Jui05 Mar-06 =
Re-surface and Strests, and .00 05 Oct05 g
HVAC units air-handlers, in 1and2 .00 06 Oct-06 e
R&R:Bui sidewalks Heat/cool units .00 Jun02 Jun03
Ciassroom .00 Feb-05 Feb-06 24
Learning Resourse center Renov., and .00} Feb-05) Feb-06 ®
industrial Training Center RER and #1255 .00) 664,794 Oct-02 Jun-03|Advertising Designer Service: &
R&R to Bulldings,grounds and lots #1208 146.809! 17:607 45 146,809 Dec01 Dec-02|Under Construction @
General Renovations-Flat Rock Campus - #1227 536,522]  163,611.49) 536,522 Feb02 Dec02|Under Col
wide wil stuucture/distance leal 00| Jun-02 Dec-02 w
Ren. Oral fac? Air handler 60) Aug 03 Apr0d o
Gen Ren:bathrooms/ handicap access/ 250,224 .00 Jun-02| Dec02) =
Renovations to two classroom 546,458 .00) Ju-04 Mar-05) = ]
Modifications to Thomas Audtiorium 125,928 00 Jui02 Jan03 -
New Vocational Training Buildis 1,201,077 900,000 .00
Technical and Trades Buiki 014 348,648] 544,643 473,945 893,201 752,059.66 893,201 01 Mar-02|Under Consiruction
Bundled RER 523,427 0| .00 Jul-03
B B Renovations - #1128 321,550] 213,450 38,600 .00 535,000 02 Under Design
Wi Site work - #1127 888,000 71,500| .00) 888,000 -02) Under n
Renovations - existing facilities 601,027] 398,973 .00 Mar-03 Mar04| >
New construction and renovations 1,534,710 .00] 04 05| [=4
[Renovations - 1,251,000} .00) Jan-03) Jan-04] »
Renovations - facilities 247,800 .00 Feb-05 (]
Site work and new construction 934,831 .00] S Ma B
ga‘: prep Do:;?n #993 600,000 .00 Ma; g
- Ti9aT 1,000,000 7547 7000000 52,000.00] 1,000,000 2 e
New Elevator and Elevator Repairs-Emergency- 1148 1,300,000 1] 208,000 67,600.00] 1,300,000 2] mﬂg Bm gi:‘ucﬁon Er
T building - 1215 15,845,000 | ©44,000] __ 338,280.00] 15,845,000 Nov-02) May-04|Under Des| >

l
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NORTH CAROLINA COMMUNTY COLLEGE SYSTEM
2000 BOND PROJECT STATUS REPORT

AS OF MAY 17, 2002

Bond Funds
New Bond Funds { Committed to
Construction Bond Funds Expended a Project
Funds R & R Funds| Other Funds | Under Contract Through As of
Project Name - (Project No. if assigned Authorized | Authorized | Authorized | As of 5-17-02 5-17-02 51702
Renov.- Emmart, Bumett Bidgs.. Machine Shop-1216 63,025] 1,377,932 120,250 0.00| 2,040,957
Information Tex ogy Building 13,315,000 0.00]
Public S: Trainl g Center ,140,000] 0.00)
Carteret Classroom Bidg Repl & Marine Tech Bidg (#1092) 645,724 9,000,000 977,272 186,226.91 5,645,724
Cartere! Parking Lot Renovation 150,000]
Carteret McGee Building Renovation-Josiyn Hall 264,051
Carlefei McGee Building Renovation-Classrooms 5_52&]?
Renovations - Alex. Cir. NCCCS #1100 1,000,000 1,000,000
— Classroom/LabiLibrary Res Tech Bidg #585A 7.567,306] 5,500,000 .00
[Catawba__ |Renovations - Vacated Library Space 575,000 .00)
Paap Bullding Renovations #1233 200,000 200,000 .00 200,000
[Catawba____|Old Testing Center Renvoations 150,000 .00,
[Catawba____[Renovate interior Space 504,339 .00,
HVAC Systems (Bundied RE&R 295,000 .00
[Cent.Carolina |Roof Repairs (Bundied R&R 330,000 .00
Renovation of Bookstore (Bundied R&R) 250,535/ .00]
Cent.Carolina |Renovation of Automotive Shop (Bundled R&R 260,000 .00
Cent.Carolina |Ci /Science Lab Bidg. (Pro].# 1106) 4,800,000 280,000 190,184.50] 4,800,000] Jun-02 Jun-03[Under_Design
Cent.Carolina [Telecommur Bidg. (Proj# 1107) 700,000 2,500,000 116,350 50,270.40, 700,000] Jun02 Jun-03]Under_Design
Cent.Carolina [Ciassroom 3,000,000 0.00] Jun04 Jun-05|
Renovation of Science Build 723,648, 0.00] Ma; r-06,
Renovation of Main Classroom Buildi 2,157,070 .00 Jun05 Aug-06|
Renovation of Classroom Bulkding 275,902 177,768 .00] 05 Dec-05)
Renovation of Continuing Education Bulldi 142,702 437,767 .00 06| Dec-06|
Undetermined 351,903 .00) -06) Dec-06)
[CentPdmt__| 4,766,142, 286,653] __283,446.09) 4,766,142 Mar-03|Under Desk
8,500,000 752,000 540,538.21 752,000 Feb-01 Oct-01]Under Construction
800,451 579,747.05] 16,427,960 A Oct03[Under Design
ergy Fa 38 2,465,000 0.00) 1,054,000 Jun02 r-04]Advertisi ner Service:
amj 7,881,900 601,800) 81,843.28] 3,500,000 Aug-02| Feb-041Under Design
— 13,065.00] 17,200,000 Mar-03] 4] Advertising Designer Services|
o : 5,117,142 0.00| 05 Jun-06
er Exterior 3,000,000 0.00] Nov-05 Nov-06
Belk Addition & Renovation 101,580] 2,328,537] _10,500,000] .00 S Mar-07|
Northeast s Phase 9,570,000 .00 Jul-04] Sep-05|
[Cleveland __|RE-ROOFING OF "B" BUILDING 80,000 .00) Sep 03 Mar-04
[Cleveland _ |FACULTY OFFICE EXPANSION/REMODLING 150,000 .00] 3 Mar-04]
CLASSROOM BUILDING 3,887,036 1.512,964 .00] Jul05
REPLACE/MODIFY MECHANICAL SYSTEMS 225,000 .00 Mar-05|
RE-ROOFING OF CAMPUS CENTER BUILDING 500, .00) Jul-06| Mar07,
[Cleveland _ JUNDETERMINED REPAIRS/RENOVATIONS 297,104 .00) Mar-06 'Nov-06|
coaS.Card alHVAC Repl Ciassroom A, Stu Sycs Ct, LRC - 1167 1,387,000 40,463 28,675.00, 780,000 2 Under n
Coas. o... tion Buildi 6,809,588 .00 Jan-04] Mar-05)
Y 0 Buikiing 4,681,453 .00) Jan05 Jan-06|
Addition ,675,322) 00| Nov-04] Nov-05
op & Cosmetology Building(s 077,846 .00 Nov-05] Nov-06
& Fitness 688,600 .00) Nov-05) lov-06,
age Area 857,304 .00) S
stem in Skills Build i 301,980 .00) Si 7|
COA D. F. Walker Public School Takeover Renovation #1241 612 .00, 905,612 Oct02) Oct-03
COA |Asied Hulh and Weilness Center #1247 3,616,438 1,500,000 00| 2,400,000 03 Oct-04] Advemw: g:‘ : sm
COA g Center 500,000 OQF Jan-05 Jul-06
O g arpeting g 00,000 .00 Jul-04 Jui-05
50,000 0.00 Jul-04 Jul-05]
50,000} 0.00 Sep-04 Mar-05|
2




NORTH CAROLINA COMMUNTY COLLEGE SYSTEM
2000 BOND PROJECT STATUS REPORT
AS OF MAY 17, 2002

Bond Funds
New Bond Funds | Committed to
Construction Bond Funds Expended a Project Estimated Estimated
Funds R & R Funds| Other Funds | Under Contract| Through As of Construction | Completion
Name - (P No. if assigned] Authorized | Authorized | Authorized | As of 5-17-02 5-17-02 5-17-02 Start Date Date Status
:TJS_OM‘_— m Area Renovation 50,000] .00 Sep-04 Mar-05
COA s A & C Roof Repairs #1197 386,000 .00} 386,000 Jul-85 Mar-06]Advertising Designer Service:
COA ‘Areas 225,000 .00 Feb-06
COA s and Renovations 50,000 .00 Jul-05] Jan-06|
COA 250,000 .00 Mar-06 Nov-06|
COA —_|Learning Resources Center Renovation 50,000 .00 Jul-05 Jan-06
COA 250,000 .00 Mar-06 Nov-06
42,724 .00 Jui-05| Jan-06
150,000 .00 Jul-05| Jan-06
.00 Jul-05| Jan-06
2,000,000 2,000,000] 417,568.68 2,000,000| Nov-01 Jul-03|Under Construction
.00 758,440 Jun-03| Dec-03|Advertising De: r Services]
2,000,000 .00] 3,542,293 Nov-04 Jan-06|Advertising Designer Services|
q Dec-03) Aug04]
.00} Nov-03| Jul-04}
.00] Jul-04| Feb-05
0.00] 2] 3
500,000 446,800 250,416.00 5,795,467, May-02 Jun-04]Under Desi
325,000 182,752.81 325,000 Dec-01 Apr-02fUnder C
.00 2,000,000 Jan-03 Jan-04|Advertising Desiger Services
White Building Renovations - 1171 .00 2,127,992] Jul-04] Jul-05]Advertising Desiger Services
[Durham ____[New Student Services/Classroom Building .00) Mar-04] Ma
[Durham —[Satelite Campus .00 War-05 Ma
[Durham ____[Mulitpurpose Classroom/ Physical Training Facil .000.000 .00] S Nov-06]
[Edgecombe |ACT Project - Project no. 1078 6,756,814 2,443.186] 6.756.814] _ 784,805.72] 6,756,814 Dec01 Feb-03|Under Construction
[Edgecombe _|Various R & R projects | 500,000] 0.00 Jul-02 Nov-06]
757,203 0.00, Jul-02 Nov-06!
1.ooopoo| 579,097, 27,605.06| 7,000,000 Jun-02 Mar-04|Under n
600,000 1 .00,
2,000,000} I 110,750 .00 Jan-03 Jan-04|Under Design
3,513,973 00| Jun-03 Jun-04|
6,000,000 .00 Mar-04,
10,500,000 .00 Jul-OGI Jan-08
1,377,201 .00
7.500,000 .00 May-07] Jul-08|
7,694,774] 5.275.226[ 860,000 .00) 6,994,774 Feb-03 Feb-05|Under Design
.00 900,000 Jul-02|Under n
.00} Nov-02|
.00, Jun-02 Dec-02
.00) Jul-02 Mar-03|
.00} Jul-02| Jan-03
.00! A -03
.00 Oct-02] Jun-03|
.00 Oct-02] Jun-03|
.00) Mar-03| Nov-03|
.00, Nov-04/
,154,979 .00} Oct-06,
orsyt Renovations .000.000 .00} Aug-06
orsyt |Construction - Addition to Greene Hall ,095,268 .00] Oct-05) Oct-06
Gaston New Public Safety Building #1122 500,000 T 71,500 7.000.00 1,500,000 Jan03] Mar-04|Under n
Renovation - Block Gymnasium 9s.o«| 00| Mar-04 'Mar-05|
[Gaston ____|Renovation - Comer Building - East .00, Nov-03] Nov-04|
New Health Sciences Building .00} 5|
[Gaston — |Renovation - Craig Build .00 Jan-06)
[Gaston ____[Renovation - Beam Health Sclences Build 00| Jan-06 S
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Bond Funds
New Bond Funds | Commiited to
Ci Bond Funds Expended a Project Estimated Estimated
Funds R & R Funds] Other Funds | Under Contract Through As of Construction | Completion
College Py Name - (Pro No. if ned Authorized | Authorized | Authorized | As of 5-17-02 5-17-02 5-17-02 Start Date Date Status
Guilford Classroom Buildi #1044 2,150,000 5,000,000, [ 000 2.150,000 Jul-02 Jul-03]Advertising Designer Services,
Guitford Land #1236 3,000,000 352,500 2,107,120.00, ,000,000 Purchasing Land
Guitford Classroom Building P #1046 4,250,000 5,000,000 4,250,000 .00] 4,250,000 Jun-02/ Jul-03]Under Construction
Guilford Pub. Saf. Bum Bl - Tower/Drv. Trk. Proj.#888 ,500,000 2,200,000 222,323 .00) ,500,000 Jul-02| Jui-03|Under Design
Guilford Land/Parkit ,100,000] 325,000 .00/ Jul-08 Jan-07!
Guitford Classroom Building & Fire S S 3,100,382 500,000/ .00 Mar-04 Mar-05|
Guilford Roads, Parking & Walkwa! Irs ,000,000; 1,000,000 .00, Dec-02 Dec-03
Guilford Business Careers Renovation ,500,000 .00 Nov-04 Nov-05|
Guitiord HVAC Renovations and Energy Upgrades [ | 1923,774] 1,070,664 .00 Apr-04 4
Guilford Allied Health 10,000,000 .00 Mar-05) Se;
Hatifax Allied HealthvAuditorium Bidg - 1090 5,273,039| 349,700 198,055.00 8,273,039 Jun-03| er n
Halifax -1165 811,569 11,569 174,804.00 811,569 Feb-01 Jul-06]Under Construction
Renovation - 200/300 Buildings #1113 570,480 1,851,922 43,349 4,966.00] 2,422,402/ Mar-03| Sep-04{Under Design
High Tech. Center 217,598 .00 Apr-04] Oct
Isothermal | Continuing Education Building Renovation - No. 1204 550,000 50,000 .00 550,000 Feb-03 Jun-03}Under Design
Isothermal | Tes' raining Center Construction 1,658,309 .00 | Nov-03| Oct-04
Isothermal __|ADA Compliance Project & minor building | 110,000 .00} 110,000} In-0: Jul-02|Advertising Designer Services|
Isothermal HVAC Controls #1253 0.00 200,000 Jun-0: Oct-02|Advertising Designer Services|
isothermal __|Undetermined 0.00 Feb-05 Aug-05|
isothermal Undetermined 0.00 | Jan-06 Jul-06|
| James S Exterior #1163 200,000 7,335.79 200,000 Mar-02 Oct-02}Under Construction
James S| HVAC/Roof ir/Sidewalk ir ADAJOSHA #1164 200,000 105,862.62 200,000 Mar-02 Jun-02]Under Construction
James S T4 "Addition - Classroom Facilities/Laboratories .00| Sep-03| S 4]
James S Lab/Class Ject & Te ical Infrastructure .00} Jul-04] Mar-05)
 James Sprunt|Classroom JADA Compliance .00 Jul-05| Mar-06!
Johnston and P: - 1176 200,000 .00) 200,000 Apr-02 2{Under Construction
| Johnston industrial Te #1219 105,649 58,687.95 2,299,625 May-02 Ma Under Desi
[ Johnston Renovation of Wilson, Elsie, & TDT vacated 245,636 677,188 49,969 27,218.25 922,824 Jui-02 Jul-03]Under Desi
Johnston | Witson B ‘Addition #1220 3,154,188 140,557] 0.00] Dec03 Under Design
Johnston ___|Wilson B Renovation #1221 26,735 284,410 19,224] 0.00 Dec04] Oct-05]Under Desi
Johnston and Auditorium Addition #1222 1,511,910 72,609] .00 Nov-04| Nov-05]Under Desi
Johnston and Auditorium Renovation #1223 19, 251,090 16,293 .00, Nov-05) "Jul-07|Under Design
Johnston Purchase of building for Education Center 1,509,276 .00 Aug-05| Aug-06
Lenoir [Adtns/Renov Health Sciences Bidg & Marquee - 1136 400,000] 196,000 49,140 34,589.22) 596,000 Ma S Under Design
Lenoir R&R Elev/RoofS/HVAC/ADA (6/01- 6/06)-1228 928,692 196,673 15,313.96 928,692 Jun-02 Jul-06|Under Design
Lenoir Renovate Industrial Classrooms and Labs 225,000 .00) Jan-04 Jul-04]
Lenolr nd T Infrastructure 500.000! 1 .00 | Mar-06 Nov-06|
Lenolr Childhood & BLET Office/Classroom Bidgs - 1,000,000 .00] 1,000,000 Nov-02 Nov-03|Adveriising Designer Services
Lenoir Resurface Roads and Parking Lots #1251 400,000 .00 400,000 Jun-02 Feb-03]|Advertising Designer Servi
Lenoir Ciassroom and Science Bullding #1238 4,500,000, 00| 4,500,000 Jun-03| Jun-04|Advertisi Ses
Lenoir Renovate/Add Classrooms in Administration #1232 125,249, 295,000 .00] Jun-05 Feb-06)
Lenoir IndustrialVocational Center 2,190,044 .00 “Jul-05) W06
Lenoir Add to Aviation Ctr/Cafeteria 626,314 .00 Ma Jan-06|
Lenoir Land sition 450,000 .00
Lenolr Childcare 650,000/ .00 Oct-05 Jun-00|
Lenoir Renovate LRC/Alumni and Foundation House 355,000 .00 Jun-05) Feb-06,
Martin Misc. R& R (Bundled #1178 118,500} 118,500/ 97,417.89| 118,500, May-01 -02] Under Construction
Martin Roof Repairs (Bundled prolects) #1192 258,540 .00 258,540 May 02 Jar03Soliciting Confractors
Martin HVAC 750,000 .00 ‘May-03) Mar04|
Martin Undetermined 436,856 .00] 05 06|
A ~No. 1169 1,300,000 100,000 7,300,000 .00) 1,300,000 2] Fob 0
nd__|RER e deloct, FIVAC, genéral_ 000 .00 e T Novag - ouetn
Ma) T jes 1,504,610 00
Ma) irs/Renovations 241,545 .00 Jul-04| Jan-05)
[McDowsll__|Classroom Build 2,133,279 00 ~an05) an 08
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New
Construction Bond Funds Estimated
Funds R & R Funds] Other Funds | Under Contract Completion
College Project Name - (Project No. if assigned Authorized | Authorized | Authorized | As of 5-17-02 Date Status
_ Replace Exit Doors & Fire Alarm System - 1160 166,200 166,200 -02]Under Construction
[McDowell __|Roof Replacement - 1161 98,000 98,000 May-02|Under Construction
m- Campus Repair and Renovations - 1248 174,500 174,500 Nov-02]Under Construction
[McDowell __|Renovation to areas vacated with priority #1 Jun-06
Renovation of the CEC-HVAC/Restrooms/Offices - 1168 250,000 Under Construction
Nov-03]Advertising Designer Service:
Mooresville Center 2nd Floor Addition-DCC No. 1070 216,851 784,000 79,175| -03|Under Desi
[Advanced Technology Building-DCC No. 1091 3,175,788 171,795] ¥ Oct-04{Under De
Renovation of the Library 0.00 Sep-04] Ma
Renovation of the Student Center 0.00 Jun 03] Dec-04]
ol Renovation of Vocational Build 0.00 Sep-07
omery |Renovations and Repairs 502,004 502,004 37,395.88 502,004 Aug-01 Mar-04|Under Construction
_ Land Acquisition #1141 350,oooi | 350,000 350,000.00 350,000 Complete Land Purchase
[Nash _ [Structural Repairs & Renovations 190,000 X Jan-03]
_ Environmental Repairs & Renovations - #1193 266,844 -02|Under Construction
[Nash —— [Aesthetic Repairs & Renovations - #1194 260,000 Jun-02]Under Construction
_ Program Specific Classroom Renovations #1203 ::.% Jun-02|Under Construction
[Nash___ |infrastructure R X Feb-03|
Science & Tec 3,933,237] 2,525,232 Jan-06]
Renovate Recapture 150,000 Jul-06
[Pamiico___|Expansion of Bayboro Center - 1224 300,000] 50,000/ | X Feb-03 lete Land Purchase
Repalir and Renovations 233,376 ] Feb-04]
[Pamiico _ILife Long Leaming Center 1,887,555 1,264,466 0.00; Mar-06 Mar-07]
— Renovate g) 603,033 844,824 305,063 0.00] Jun03 Jun-04]
[Fledmont | Classrooms/Labs and Student Services/Leaming Ctr. 1,567,922 00| Nov-03 Nov-04]
Renovate omple» 1,405,690 .00 May Ma
Renovate auditorium 334,476 .00) 5 Jan-06|
Pt Geneml Classroom Bidg - 1111 Ph1 4,914,048| 4,914,048 347,631.28| 4,914,048| Feb-02 Jun-03|Under Construction
arking Project - 1112 Phl 500,000 24,500 .00] 500,000 Jun02 Jun-03|Under Design
[Pt |Bowen Farm Site Project (Planning) - 1110 150,000 550,000 39,455 .00, 150,000 Oct-03 S Under Desi
[Pit_______ |Fulford Bidg Addition Ph Il - 1234 2,500,000| .soo.oocl .00 2,500,000, 03, Jun-04 Designer Services|
Pitt Range and Pad - #1177 189,702 110,298 .00 189,702 Oct-02 A [Advertisi Servi
Pitt Construction & Automotive Complex Ph It 1,139.515] ,610.485' .00| Oct-04 Oct-05
Pitt Warren Renov Phil 7,000,000 .00 Oct-04) Oct-05!
Pitt Humber Bidg Renov Ph lil 500, .00) Nov-05 Jul-06
[Pt |White Bidg Renov Ph ill 632,443 .00 Nov-05 Jul-06|
it |Whichard Bidg Renovation Ph I 500,000 .00 Nov-05 Jul-06
[Randolph_|R & R Bundie Number One, Two & Three- #1174 1,050,259 1,050,259 203,084.07 1,050,259 Jul-02| Oct-03|Under Construction
[Randolph ___[Undetermined 1,344,379 | i 0.00] Jul-04 JukH05
Randoiph IR & R Bundie Number Four 635271 | 0.00 JuF05 Ju-06
0].1089 - HVAC Renovations in 3 Buildings 890,000 El 44,200 10,200.00) 890,000, 2| Under Design
Pro 1088 Health Sclences Building 3,542,287 0 .00 3,542,287 Oct-04
[Richmond | e g 137,272 0 .00)
0 .00 Jul02 Jun03
0 .00)
epel .00) Aug-02| Aug03
ove .00 S
improve Ca 00| Mar-03] S
Pe X 80,000 76,073.00 80,000 Com
ontinuing Education Building #1109 2,590,239 124,251 70,152.40 2,590,239 Oct-02] Jun04]Under m
| Continuing Education Bullding #1206 7,688,757 360,865 128,895.88 7,688,757} Aug-02, Jul-05[Under n
ergency Training Facility Addition #1214 61,160) 3,461 .00 61,160} 2] Sep-02}Under Desij
[Robeson __ [Renovations to Bidgs 1,9, 14 912,888 .00) Jun04 Feb-05|
Renovations to Bidgs 3, 7 285,033 .00 —Aug04 05
Renovations to Bldgs 4, 13 690,224 .00 Oct-04 Jun08)
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Bond Funds
New Bond Funds | Committed to
Construction Bond Funds Expended a Project Estimated Estimated
Funds R & R Funds| Other Funds | Under Contract]  Through As of Construction | Completion
olleg Project Name - (Project No. if assigned| Authorized | Authorized | Authorized | As of 5-17-02 5-17-02 51702 Start Date Date Status
[Robeson _[Renovations to Bidg 2 45,202 0.00 Dec-04 Jun-05,
[Robeson | Truck Bays 299,623 0.00 Jul-04] Nov-04]
[Robeson ___[Repairs to Bidgs 2, 3, 4, 5,6, 7, 9,10, 15 #1108 175,000 7.701 175,000]  122,949562 175,000 Mar-01 Jun-02|Under Construction
— Undetermined 976,996 .00 Oct-osl Jul-06
elong Leaming Center - 1079, 2,400,291 10,000 174,340 00| 2,400,291 Nov-03 Jan-05|Under Design
age Bldg. at ESTC - 1080 239,000 10,000 X 2
22001 Renovations #1156 165,000 165,000 32,433.60 . 2|Under Construction
[Rockingham _[Summer 2001 Renovations #1191 112,500 112,500] _ 112,500.00] 1 -02|Comj
-m'- Fall 2001 Renovations #1217 86,700) 86,700) Oct-02[Under Construction
g 2002 Renovations #1218 70,000[ 70,000 X Oct-02]Under Design
Summer 2002 Renovations 25,000 .00]
18,000 .00 Mar-03
36,000/ .00 Nov-03]
210,000] 00 Oct-04]
g Summer 2004 Renovations 100,000 .00} _ 4] Nov-04
Summer 2005 Renovations 1,054,150 .00 Jul-05| Jui-06
[Bidg. 100 Renovations - #1032 325000] __1.473,242| 325,000 .00 325,000 Feb-02 Jul-02[Under Construction
Rowan-Cab_[Classroom/Laboratory Building - #1185 3,565,141 .00] 4,357,029 Oct-04] Dec-05[Advertising De Servi
Various Renovations .00 Dec02) Sep03
[Rowan-Cab_|LRC & Student Support Space Expansion & Renovation .00 Jan-06) S
_ Classroom/Laboratory Building & Parking Lot 3,659,365 00 Feb-08 Apr-09|
[Sampson___|Occupatio al Buiding #1133 70,300 17.290.00] _ 3.113.820 03] r-04|Under Design
p— 216,075 76,000] 8,823.82 76.000) 02 Aug-02|Under Construction
eplace #1151 475,000 22,330.06| 475,000] 02 Nov-02|Under Construction
.00 Nov-05,
.00 Jun-03
.00 Jan-03)
.00 Ma A
.00 S Dec-05
1,849,455 5473, 607,282 .00] 1,049,455 03 3|Under Design
333,131 1454, 333,131 308,379.33 333131 Jun05) Sep-05|Under Construction
edy Hall Health Sciences Renovation #1003 487,000 734, 487,000 .00 487,000 Mar-02 Under Construction
Technology Certter #1081 4,006,491 2,160, 322,000 .00] 4,006,491 Nov-02| Mar-04]Under n
Robbins Land Purchase 100,000 .00
[Sandhills __[Stone Hall Administration Renovation 120,000 .00 Apr-03| Aug-03|
Sandhilis Stone Hall Student Services Renovation #1154 95,000| .00 95,000 May-02 Aug-02|Advertising Designer Services|
Sandhilts Hoke Business and Technology Center ) 1,200,336 .00 Jul-05| Jul-06
Heutie Hall Renovation 69,704| 223,715 .00 Nov-05| 06,
Blue Hall Renovation 1,000,000 500,000 .00} 04 Ma)
[Sandhils __{Improvements/Expansion Trafiic System - #1242 231,172 .00 Jun-02) Aug02
Stone Hall Renovation 500,000 .00) -05 Dec05
ausey Hall Renovation 300,000 200,000 .00| -05| Dec-05)
Undetermined 2,280,000 0 .00] Dec-05 Jun06
ontinuing Education Center Renovations (#9328 O] 300,000 1,447,258 300,000 34,216.03] 300,000 Aug 01 2] Under Consiniction
Ruummonstolmc«:ml iing Education Ctr - #1166 248,000 [] 0| 10,800 10,800.00 248,000 Dec-02| Jun-03]Under Design
Union Campus HVAC Renovations - #1179 15,488 36,512 [ 52,000/ .00 52,000 Jui-02 "Jan-03|Under n
[SPiedmont _{Union Campus Renovations 0 79,723 0 .00 Mar-03)
infrastructure Construction/Renovations - #1173 200,000] _1,029,868| .00 1,229,868 Jun-02] Jan-03|Advertisi ner Services,
GSHA and ADA Compliance 50,000 265,000 .00) hit02) Jan03
Technology Buikiing 3,721,721 .00 Dec03 Dec-04]
[Southeastem {Building "G* Renovation/Addton 625,215 100,000 00| Feb-06 Oct06
[Southeastem |Renovation/Expansio of'rsulm g 750,000 .00) Mar06) Nov-06)
| Southeaster [Land Acquisition - property adjacent to campus 150.0001 .00
[Southwestem {Swain Ctr Rencvation-remaini secﬂonofbulldl g- 400,000 .00) 400,000 2| Jan-03|Advertisi -
[Southwestern | Jackson Courity Renovations - 1188 798,342 .00) 798,842 Nov-02 Dec-03|Advertish ,.":,rg:xﬁ
[
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Funds R & R Funds| Other Funds | Under Contract Through As of Construction | Completion
Coll P Name - ect No. If ned] Authorized | Authorized | Authorized | As of 5-17-02 51702 5-17-02 Start Date Date Status
restroom / shower renovation - 1189 90,000 .00 90,000] Feb-03 Ma) Advertising Designer Service:
Southwestem |general build camy 944,018 2,941,610 00| Dec-03 Feb-05
Southwestem admin buildi ,232,770) 4,271,584 .00 Jan-05) Jul-06
Stal Westem Stanly Center - #903 ,288,740) [] 300,000 3,288,740 159,900.03 3,288,740| Feb-02 Under Construction
Stanl Addition to existing building - P #1231 938,000 0 62,000 79,200 .00, 938,000 Aug-02 Aug-03Under Design
iSta Patterson Building Roof Replacement #1207 [} 100,000 0 100,000 97,717.00] 100,000 Oct-01 Under Construction
[Stant: Education/Shop Buildi [1] 150,000 0 .00) Oct-03 Jan-04|
Stas Kelley Building Roof Replacement & Renovation 0 250,000 [}) .00{ ] Oct-04) Dec-04
Stan P: Lot Resurfaci 0 409,851 0 .00 Jul-05 Oct-05
Sul No. 947: Yadkin Center (undes construction} 541,702 2,540,000 .00 541,702 May-02 Jan-03|Under n
S [No. 1186: P Lot "H" 0 91,883 96,468/ 91,883.00| 91,883 Sep-01 Nov-01
S No. 1123:°K* ineering Techi jles B 1,953,282 [}) 0.00 Apr-03 04
Surry "V" Building 1st Fioor Renovations 520,000| .00) 04| Mar-05
S “E" Building PC Support Modifications 88,350 00| Apr-04] Oct-04
Surry D" Multi-Story Classroom Bidg & Entrance Sign | 3.241,025 2,436,647 .00) Mar-05| Ma
S "A" Reeves Bull Renovation .00| Feb-03| 3
Surry Parking Lot "A/E* - .00/ Dec-03 Jun-04|
"C" Bldg Renovations (Elev, Bookstore, HVAC, etc.) .00) Jan07|
St "T" Sciences Building Renovation & Lab U .00 Dec-04| Dec-05|
S: "R" Leam Resources Cir (NCiH room, efc.) .00} Feb-06| Aug-06)
Surry "P" Gymnasium Bldg Seating/Ventilation Upgrade .00| Aug-05 Feb-06
S Cuitural & Educational Center .00/ Ma Jul-07]
T Land Acquisition - Enloe Building Area .00]
T: |Addition/Renovation -Enloe Building .00) Oct-02 Apr-03
i Lighted Parking/Concrete Sidewalks #1202 .00 43,597 Feb-02 Under Construction
Vance-Gran [CLASSROOMANSTRUCTIONAL FACILITY #1093 133.223.75) 6,250,000 Jun-02] Al Under n
Vance-Gran _|CLASSROOMANSTRUCTIONAL FACILITY #1096 .00, 1,512,000 Jul-03 Jul-04]Under n
[Vance-Gran _[PHASE 1 RER/ICONSTRUCTION PROJECTS #1157 181,481.00 191,680| 1 Oct-03|Under Construction
Vance-Gran |CLASSROOMANSTRUCTIONAL FACILITY #1095 .00 Jul-04 Jul-05
Vance-Gran | PHASE (| RER/CONSTRUCTION PROJECTS #1198 660,000 00 560,000 Jun-03 Dec-03]Advertising Designer Services|
Vance-Gran _{MAIN Misc Construction ,191,886 .00 Mar-04i Jun-06|
Vance-Gran _|CLASSROOMINSTRUCTIONAL FACILITY #1094 ,518,000] .00| Dec-04] Dec-05)
Vance-Gran |GRANVILLE MISC CONSTRUCTION ,361,202 .00/ Jan-05
Vance-Gran _]FRANKLIN MISC CONSTRUCTION 450,022 .00} Jan-05| Ma
Vance-Gran JWARREN CAMPUS MISC CONSTRUCTION 403,271 00| Jan-05| Ma
Vance-Gran _|PHASE Il R&R/ICONSTRUCTION PROJECTS .00/ -05] Oct-05)
Vance-Gran _]PHASE IV R&R/CONSTRUCTION PROJECTS .00) Oct-05| 06|
Wake Reroofing - Hall .00 May-02 Jan-03|
[Wake Labora .00/ 03 -04
Wake - Hall .00 2 Nov-02
(Wake JADA & Code Renovations .00} 2 Jan-03|
Wake & . Areas & walk .00] Jun-02] Dec-02
Wake Law Enforcement Center .00/ Dec-03| Dec-04
Wake Renovation & Health Education Facil .00, Mar-03|
[Wake - Technical . .00 S Mar-03)
ake & .00 Jul02 Mar-03)
[Wake N.E. X 24,171,451 .00 Nov-03 Oct-06|
Wake R&R Main classrooms, labs & offices 817,938| .00] 03 Dec-03
Wi Childcare Center/Lab (1104) 500,049 200,000 52,100 25,007.81 500,049 2 Jan03|Under Design
Wi Land Acgquisition #1124 725,000} 724,880/ 724,880.00 724,880/ ete
W Miscellaneous R&R (Bundled) #1162 912,357 912,357| 249,150.06| 912,357 Feb-01 Dec-04{Under Construction
W, 1 - Multi 4,284,035 3] 0.00 Jun-05|
W Bullding 2 -Dental Clinic Addition & Rencv. #1230 475,000] 200,000 60,526, 0.00 675,000 Oct-02 3|Under n
Building 3 - Class/Bus. & Ind. Clr. 4,249,014 0 0.00) [ B
Wi WLC & Renovation 1,379,951 265,000 | 0.00 1}
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LIGHTING RETROFITS #1117 205,000 202,363.12] 205,000
CAMPUS RENOVATIONS #1118 880 32,479.63 880,000]
ALLIED HEALTH / CHILD CARE FACILTY 3,856,649 0.00
UNDETERMINED 0.00
[Wilkes [Walker Center Renovations - #1181 275,000]  274,998.20 275,000
Wilkes General Campus Renovations - #1182 .00} 306,817
Alleghany Center Relocation and Renovation 33,995 .00)
[Wilkes_____ |Ashe Center Lab and Classroom Space #1250 671,077] 00 203,473
Technology Center .00
Science Lab, ADA and Admin. Office Renovatons - 400,000 .00 400,000
[Wilkes | Energy Conservation Upgrades - #1183 165,000 37,005.91 165,000
Greenhouse Renovations - #1210 77,000 10,028.36 77,000
[Wilkes __[Roof Replacements - Beacon, Hayes and Lovette Halls .00]
[Wilkes_____|Roof Replacement - Thompson Hall .00
[Wilkes | Sidewali/Step/Street/Parking Lot Replace/Paving - 140,000] 00| 140,000
[Wilson Technology Center/Student Union 0.00) | »
Renovation Project - Year 2001 #1149 207,563.01 336,540 Apr-01 Aug-02|Under Construction
Community/Business Center #1150 78,000 48,559.50| 1,307,508 Ma 'May-03|Under Design
[Wiison ——_|Renovation Project - Year 2002 #1229 0 .00 225,000 May-02] Jan-03|Advertising Designer Services
[Wilson ____[Renovation Project - Year 2003 0 .00 Mar-03 Jan-04]
[Wilson ____|Renovation Project - Year 2004 [1] .00] Mar-04 Jan-05
Police Academy Center [ o] 260,394 .00 5 Ma,
[Wilson ____|Renovation Project - Year 2005 0 0 .00) Mar-05 Jan-06|
[Textie __ |R&R (project bundied) #1175 29,477 29,372.91 29,447, Dec-00| Jun-01|Complete
apital Construction Project 905 ID 6800100905A || 2.437.200] _  750,000] .00 750,000] Mar-02] Jun-02|Under Consfruction
TOTALS 498,702,280) .90] 252,541,313]
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Differences CC and University Bonds Attachment B

“Differences” Between Community College and University Bonds

A careful scruitinization of Senate Bill 912 (the Bond Bill) and the governance structure

as found in statute provide a good perspective on the differences in how the 2000 Bond
proceeds can and are being used.

In Senate Bill 912, Section 1.1 begins by noting “The General Assembly finds that
although The University of North Carolina is one of the State’s most valuable assets.." "
Therein lies the principal difference between the two educational systems, as borne out in
the Bond Bill. UNC System institutions are state entities, and community colleges are
considered local educational authorities (LEA’s). Article 2 of GS 115D provides for the
governance of community colleges at the local level, including the powers of a body
corporate, to construct facilities, and other powers.? Therefore, the principal difference is
one of State (UNC) versus non-State entity (Community Colleges). :

This initial difference is extremely important in the distribution of funds within Senate
Bill 912. Because the campuses of the UNC System are properties owned by the State,
the General Assembly specified for each campus the projects and associated amounts of
money to be undertaken. While the amounts are specified for community colleges by
location (campus and center), it is noted that “the proceeds of community college general
obligation bonds and notes may be used with any other moneys made available by the
General Assembly for the making of grants to community colleges for capital

facilities... ™ Therefore, the Assembly intended to make flexible funds available to
Boards of Trustees, empowered by statute, as grants-in-aid to build or renovate whatever
facilities were determined thereby to be needed most at their LEA.

A second difference between Community Colleges and UNC as it relates to Bonds is a
matching requirement. Under GS 115D-31%, the State Board “may, on an equal matching-
fund basis from appropriations made by the State for the purpose, grant funds to
individual institutions for the purchase of land, construction and remodeling of
institutional buildings, etc.” As state entities, no campus of The University is required to
match state appropriations. Within the context of the Bond Bill, Section 3(c) waives
certain requirements of GS 115D-31 in certain circumstances, based either on a county’s
ability to match, or whether the funds are going to be used for renovation and repair
purposes. Therefore, over the six-year period ending July 1, 2006, if a community college
has not matched their bond funds, special processes are established to utilize the
remaining funds.

A third difference lies in the fact that the UNC System had conducted a thorough
inventory of its facilities prior to the consideration of a bond referendum. As such, and
independent consultant had been hired by the Board of Governors to inspect each and
every UNC facility within the System to determine its state of (dis)repair. Additionally,

! Section 1.1 of Session Law 2000-3

? General Statute 115D-12 through 26

3 GS 116D-46, as amended by Session Laws 2000-3
* General Statute 115D-31(a)(1)




the State had made advance planning appropriations, in some instances years before, for
the design of new facilities, several of which were awaiting large capital appropriations
for construction. With respect to Community Colleges, only as early as February 1999
had the State Board of Community Colleges employed an independent consultant to
examine, in response to legislative directive’, a more equitable capital allocation process.
The examination determined a need for additional funding, and resulted in the
development of a capital allocation formula. But again. as noted in an earlier discussion,
there was no specific college-by-college examination of facilities for either renovation or
new construction. Therefore, it is taking some colleges time for their Boards of Trustees
and presidents to determine exactly what they need to construct, especially in these
rapidly changing economic times.

These three differences: local flexibility in determining projects, matching requirements,
and the preparedness of being able to take advantage of the funds available; are important
understandings to have as the bond process rolls forward through 2006 and beyond.

5 Section 10.1 of Session Law 1998-212




North Carolina Community College System
Non-State Match Required as of 5/17/02

i s
COLLEGE OR COUNTY [ STAT=BOND | MATCHING
FUNDS FUNDS
REQUIRED
Beaufort County CC 6,059,045 4,814
Transylvania Cty. 1,801,615 909,008
Watauga Cty. 2,670,510 257,163
Central Carolina CC 8,380,718 2,200,368
Chatham Cty. 627,805 496,487
Cleveland CC 3,887,036 1,530,900
Dare Cty. 742,724 319,104
Durham TCC 13,275,320] 10,010,145
Fayetteville TCC 34,977,201 15,456,718
Forsyth TCC 14,645,021 6,950,247
James Sprunt CC 1,783,718 189,299]
Lenoir CC 8,251,563 618,530
Mayland CC 1,852,610 1,021,167
McDowell TCC 2,138,279 1,095,885
Nash CC 4,283,237 2,064,997
Pamlico CC 2,187,555 1,196,045
Piedmont CC 2,343,199 958,690
Pitt CC 16,393,265 4,258,078
Rowan-Cabarrus CC 5,207,129 2,399,076
Southwestern CC 6,232,770 3,536,040
Macon Cty. 2,944,018 2,727,751
Surry CC 7,466,541 4,309,045
Wake TCC 30,171,451 2,642,193
Alleghany Cty. 33,995 33,995
Ashe Cty. 671,077 412,509}
TOTAL 179,027,402 65,588,245

Note: In November 2000, the "Additional Non-State Matching
Funds Required" was $94,155,998.

Attachment C

BCF/Renya 6/14/02/ Overmatch
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Amount of Money

North Carolina Community College System
Bond Funds Available
vs.
Projected Bond Fund Expenditures
Using April 5, 2002 Cash Fiow Model
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1,922,907
75,000,000 70,437,399
48,400,000 60,174,361
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41,946,089
= 434,325,539
25,000,000 - 33.016,323
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Amount of Money

Compared to Projected Expenditures Shown on REVISED Cash

North Carolina Community College System
2000 Bond Fund Expenditures Through March 31, 2002

Flow Model Dated April 5, 2002
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Amount of Money

North Carolina Community College System
2000 Bond Fund Expenditures Through March 31, 2002
Compared to Projected Expenditures Shown on REVISED Cash
Flow Model Dated April 5, 2002
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Amount of Money

1,100,000
1,000,000

North Carolina Community College System
2000 Bond Fund Expenditures Through March 31, 2002
Compared to Projected Expenditures Shown on REVISED Cash
Flow Model Dated April 5, 2002
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North Carolina Community College System
Actual Expenditures
vs.
Projected Expenditures
Using April 5, 2002 Cash Flow Model
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Attachmeny F

CAPITAL IMPROVEMENT FORMS 3-1 & 3-2 CHECK LIST

College: Project No.:

Type Form: Date: -

OO00000000

OO0o00noad

Log project into the “PROJECT LOG” (Excel Spreadsheet) under the Building folder.
Verify that the math and figures are listed correctly on Forms 3-1 or 3-2.

Verify that all pertinent signatures have been obtained.

Forward for review to Lola Morrison, Assistant Director for Facility Services.
Forward to Dee Burns, Coordinator of Facility Services.

Check Cash Flow spreadsheet (if state bond funds) for agreement.

Check that R&R funds (if state bond funds) are used only for R&R projects.

Check funds for agreement with Bond Bill for this site.

Reallocating New Construction 2000 State Bond funds to another site:

[0 No [J ifYes

Date of State Board approval amount approved $

[0  Amount on form $_ ) is equal to or less than funds approved.
Check that non-state matching funds (if required) are available.

Update data on the “Capital Improvement Funds” Table — Excel Spreadsheet.
Annotate the Capital Improvement Projects listing (Black Book).

Enter State Board date on PROJECT LOG (Excel Spreadsheet).

Update State Board spreadsheet of approved Bond Projects.

Update 2000 Bond Status Report for the State Board.

Bldg/3-1 fm/CHECKLIST




Attachment G

STATE BOARD OF COMMUNITY COLLEGES
BOND AUTHORIZATION REPORT
AS OF MAY 17, 2002

There are two construction/property items for approval on the current agenda that involve
new approvals utilizing the 2000 bond funds as follows:

Net 2000 Construction Funds Approved $ 0
Net 2000 R&R Funds Approved 310,000 *
Total 2000 Bond Funds Approved . $ 310,000

*Does not include state bond funds previously approved or amended in earlier projects.

Other State Funds $ 0
Non-State Funds 0

$ 0
Total for bond projects $ 310,000

BALANCE OF 2000 STATE BOND FUNDS

Total 2000 Construction Funds Available $ 498,702,280
Less net Construction Funds approved through previous months -208,664,204 **
Less net Construction Funds approved this month - 0
Balance of New Construction Funds remaining $ 290,038,076
42% of New Construction Funds are committed
Total of R&R Funds Available $ 101,297,720
Less net R&R Funds approved through previous months -37,907,925 **
Less net R&R Funds approved this month -310,000
Balance of R&R Funds remaining $ 63,079,795
38% of R&R Funds are committed
Grand Total 2000 Construction and R&R Funds $ 600,000,000
Less Total Construction and R&R Funds Approved -246,882,129
Grand Total 2000 Bond Funds Unapproved $ 353,117,871

41% of all 2000 Bond Funds are committed

**These figures reflect revised budgets for previously approved projects, and there may
not be a direct correlation to figures in previous Bond Authorization Reports.

Bldg/BondAuthorizationReport

SBCC
5/17/02




Under Design
$1602396,971

Under Construction
13%
$32,901,605

North Carolina Community College System
Status of Bond Fund Projects
Authorized by State Board of Community Colleges
11/7/00 through 4/18/02
$246,435,962

Purchasing Land

Soliciting Contractors 1%
0%
$565,357" $3,000,000
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19%
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Complete
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Amount of Money in Millions

16

14

12

10

North Carolina Community College System ]
Participation By Historically Underutilized Businesses in State
Bond Projects Through Dec. 31, 2001

$15,059,900

-

HUB Categories
MBE-Minority Business
Enterprise

WBE- Woman Business

Er

P

DBE-O-Disabled
Business Enterprise

@ Amount of Money

DA\

$460,205 $785,227 $10,852 $1,256,284
8.94%

3.06% 5.21% oT% 7/ ™ 10% Goal
7277 : 7, Marker

MBE WBE DBE-O Total HUB Total

Total Total Total Expended Expended

HUB Categories
HUB/Graphs/

Participation 12/31/01
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
HISTORICALLY UNDERUTILIZED BUSINESSES
2000 STATE BOND UTILIZATION REPORT
JANUARY 1, 2002 - MARCH 31, 2002

HUB % of
" Total HUB Bond Funds | Other Funds | Total Funds
COLLEGE Project Name - Project Number HUB Expenditures by Category | g,penditures | Expended for | Expended for | Expended for . Total
for Quarter Quarter* Quarter** Quarter xpended
for Quarter
MBE WBE | DBE-O
Al Services/LRC/Adm - 1129 0 19,108| 50,116 69,224 ~ 0.00%
A - Project I- 1201 0f 9,416 0 9,41 0.00%
Asheville C Technology Center- 1097 0 15,193 0 15,193] 0.00%
Asheville Enka Center Renovations - 1213 0 172,587 0f 172,587]  0.00%
Asheville Dentai Lab Renovation - 1121 9,610) 9,610} 124,272] 0 124,272] 7.73%
Beaufort Law JEMT/Fire Svc TngFacility- 1084 705 705] 48,843 0 48,843 1.44%
Bladen Repair & Renovate Bldgs, Grds & Pkg Lots-1208 1| 10,957 0 10.957] 0.00%
Blue Ridge General Renovations-Flat Rock Campus - 1227 Ol 5,037 0 5,03 0.00%
B dck Technical and Trades Building - 914 12,135 12,135 334,085] 177,531.00 511,616] 2.37%
Cape Fear New Elevator and Repairs -1148 0] 16,190 0 16,190]  0.00%
Cape Fear Engineering Technology Building -1215 0 338,280 0 338,280] 0.00%
Carteret Ctassroom Bldg Repl & Marine Tech Bidg - 1092 0] 147,861 196,425 344,286]  0.00%
Catawb Renovations Alex Cntr -1100 0 26,250] 0 26,250]  0.00%
Central Carolina___|ct Lab Bidg.- 1106 0 33,600 0 33,600 0.00%
Central Carolina Bldg.- 1107 0 33,720 90,250 123,970 0.00%
Cent. Piedi Sloan-Morgan R -1138 214 214 49,621 [1] 49,621 0.43%
Cent. Piedmont [Northeast Campus Ph 1A -Utility Upgrade - 942 3417] 96,928 100,345] 55,019 621,900 676,919 14.82%
Coastal Carolina___|HVAC Repl Cisrm A, Stu Svs Ctr, LRC -1167 0 28,675 0 28,675]  0.00%
Craven c & Library Buildings - 907A & B 20,160 9,577 29,737] 378,263] . 378,263 756.52§| 3.93%
David: c i jons -1101 0 64,108| 3,661 67,769]  0.00%
Davidson Fire Service L y -1180 3,500 3,500} 65,709 0 65,709] 5.33%
E d b [ACT Project -1078 0 43,334 15,672 59, 0.00%
Fayettevill Spring Lake Multi-Use Ed Building -1051 0 405 18
Gaston [New Public Safety Building <1122 2,050, 0
Halifax [Allied Health/Auditorium Bidg - 1090 198,055] 0
Halifax Repairs/Renovations -1165 9,415 2,005 11,420 151,129] 0
Haywood IR ion - 200/300 gs -1113 0 3,250 0
James Sprunt |Exterior Campus Lighting -1163 0] 5,030 0
James Sprunt |Repairs & ions-ADA R -1164 95,154 95,154 100,165 0
Johnsfon | Technology Bidg - 1219 58,688 0 X %
Johnston Eemvaﬁon of Wilson,Elsle, & TDT vacated Space -1103 0f 27,218 0 27,
Lenoir Adtns/Renov Health Scl. Bidg & Marquee -1136 of 191 0
Lenoir R & R Projects: Elev/Roofs/HVAC/ADA 1228 0] 3,352 0
Martin R&R (Bundied) - 1178 $ 23,961 0

i
191  0.00% J
3352 0.00% |
23,961 0.00%



NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
HISTORICALLY UNDERUTILIZED BUSINESSES
2000 STATE BOND UTILIZATION REPORT
JANUARY 1, 2002 - MARCH 31, 2002

HUB % of
" Total HUB | Bond Funds | Other Funds | Total Funds
COLLEGE Project Name - Project Number HUB Expenditures by Category Expenditures | Expended for | Expended for | Expended for E TO:; od
for Quarter Quarter* Quarter** Quarter foxpe
r Quarter
MBE WBE DBE-O
McDowell Reptace Exit Doors & Fire Alarm Sys. -1160 0] 41,450 0 41,450]  0.00%
Mitchell Mooresville Center 2nd Fir.Addition -1070 0] 7,468 31,531 38,099 0.00%
Mitchell [Advanced Technology Bidg. -1091 0] 6,442 0 6.442] 0.00%
Montgomery |Renovations and Repairs - 1187 0] 4,070 0 4,070]  0.00%
Nash Envi ntal Repairs & Renovations - 1193 0 30,545 0 30,545 0.00%
Nash |Program Specific Classroom Renovations - 1203 0f 9,927 0 9,927] 0.00%
Pitt General Classroom Bldg Ph 1-1111 0) 36,299 0 36,299 0.00%
Randolph R&R died) -1174 0] 201,286 0 201,286 0.00%
Robeson Pembroke Center Cont Ed Bidg - 1109 [y 44,251 0 44,251 0.00%
R Continuing Education Bld - 1206 0 6,321 1] 6,321] 0.00%
Rob Repairs to Bidgs 2, 3, 4,5,6,7,9,10,15- 1108 g 32,503, 0 32,503] 0.00%
Rockingham Spring 2001Renovations - 1156 0] 998 0 998]  0.00%
Rockingham 2001 fons 1191 8,848 @[ 31,870 0 31,970] _27.68%
Rowan-C Bldg 100 Renovations - 1032 26,976 26,976 0 422,353 422,353] 6.39%
| Campus R y Extension - 983 277 277] 4,336 3,184 7,520 0.00%
|sampson [ jonal Building - 1133 0 3,930 0 3,930]  0.00%
f dhills New Hoke County Center - 813 1,152 1,152] 48,167 0 48,167 2.39%
South F t__ |Continuing Education Center ons - 9328 69,326] 88,082 157,408 0 300,954 300,954] 52.30%
South Pii t and Repair Continuing Ed Center- 1166 0] 10,800, 0, 10,800{ 0.00%
Stanty \Western Stanly Center - 903 0 7.861 520 8,381} 0.00%
Stanly Patterson BidgRoof Repic/Campus Renov - 1207 0f 6,815 ] 6,815 0.00%
Vance-Granville Ci | Facility - 1093 45,000 45,000] 126,000 0 126,000] 35.71%
Wayne Childcare CenterfLab - 1104 0] 524 [ 52 0.00%
Wayne R&R d) - 1162 0f 175,677, 0 1756771  0.00% -
Wilkes Energy Conservation Upgrades - 1183 0] 37,006, 0 37,006 0.00%
Wikes I on - 1210 0 10,028] 0 10,028]  0.00%




NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
HISTORICALLY UNDERUTILIZED BUSINESSES
2000 STATE BOND UTILIZATION REPORT
JANUARY 1, 2002 - MARCH 31, 2002

HUB % of
" Total HUB | Bond Funds | Other Funds | Total Funds
COLLEGE Project Name - Project Number HUB Expenditures by Category | ,penditures | Expended for | Expended for | Expended for | T:"‘:,' "
for Quarter Quarter* Quarter** Quarter f P
for Quarter
MBE WBE__| DBE-O
Wilson [ Project- 2001 - 1149 19,700 19,700 109,293 0 100,293] 18.02%
Wilson c ity/Business Center - 1150 0| 18,413 0 18,413]  0.00%
Textile School Capital Construction Project - 905 ID6800100905A 11,015] 14,913 25.9W 0 703,425 703.425| 3.69%
3rd QUARTER JAN 1 - MAR 31, 2002 308,758 224,438| 14,913 548,108] 3,606,002] 2,995,803] 6,601,805] 8.30%
FY 2001-2002 [PREVIOUS TOTAL 460,205]  291,750] 10,852 762.804 5,007,527 5,698,054 10,705,581 7.13%
[YEAR TO DATE 768,963] 516,187| 25,765 1,310,015 _ 8,613,620  8,693,857] _ 17.307,386] 7.57% |
FY 2000-2001 __YEAR TOTAL | o] 493477] of 493,477]  1,111,168]  3,243.151]  4,354,319] 11.33%
Total Total Total | Total HUB | Bond Funds | Other Funds Total HUB %
MBE WBE | DBE-O| E ded | Expended* | E ded™ | Expended | ofTotal
GRAND TOTAL HUB UTILIZATION TO DATE 768,963/1,009,664| 25,765 1,804,392| 9,724,697] 11,937,008] 21,661,705] 8.33%

*Does not include expenditures to date of 3,580,648 for property.
**May include funds unreported from previous quarters.




Bond Funds
New Bond Funds | Committed to
Construction Bond Funds Expended a Project Estimated Estimated
Funds R & R Funds | Other Funds|Under Contractf  Through As of Construction | Completion
Authorized | Authorized | Authorized | As of 5-17-02 5-17-02 5-17-02 Start Date Date Status
15,845,000 944,000 338,280.00 15,845,000 Nov-02| May-04{Under Design
13,315,000 0.00 Nov-04 _May-06| i
5,645,724 9,000,000 977,272 186,226.91 5,645,724 Jun-02 Aug-03|Under Design
1Claceroom/l ah/l ibrarv Res Tech Blda #585A 7.567.306 5.500.000! 0.00 May-03 Oct-04
- 800,451 579,747.05 16,427,960 -02] 0(:{-0_2I Under Design
3 7,881,900 601,800, 1,843.28) ,500,000 Aug-02| Feb-04{Under Design
17, 000] 3,065.00 17,200,000 Mar-03 May-04|AdvertisingDesigner
5,161,435 5,117,142 .00, Apr-05/ Jun-06
01,580 2,328,537] 10,500,000] .00 5| Mar-07
10,500,000 .00 Jul-06] Jan-08|
7,694,774 5,275,226 860,000 .00 6,994,774 Feb-03 Feb-05|Under Design
10,000,000 .00 Mar-05 Sep-0¢
,232,770] 4,271,584, 0.00 Jan-05 Jul-0€
24,171,451 0.00 Nov-03] Oct-0¢
143,363,000, 2,328,537] 47,545,852 4,183,523 1,199,162.24] 65,613,458 {
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North Carolina Community College System
2000 Bond Projects Completed as of 5/17/02

ow "Bond FFunds | Bond Funds| Bond Funds
Project Name - | Constr. R&R Other Under Expended | Committed Estimated | Estimated
(Project No. if Funds Funds Funds Contract As | Through As of Constr. Start| Complet.
College assigned) Auth. Auth. Auth. of 5-17-02 5-17-02 5-17-02 Date Date Status
Renovations #1 -
Asheville #1137 41,000 0 0 41,000/  41,000.00 41,000 Jan-01 Jul-01|Complete
Summer 2001
Renovations
Rockingham _|#1191 0| 112,500 0 112,500| 112,500.00 112,500 Apr-01 Apr-02|Complete
No. 1186
Parking Lot "H"
Bldg (completed)
Surry 0 91,883 96,468 91,8831  91,883.00 91,883 Sep-01 Nov-01|Complete
iWalker Center
Kenovauons -
Wilkes #1181 0] 275,000 0 275,000] 274,998.20 275,000 Jul-01 Oct-01{Complete
R&R (project
Textile bundled) #1175 0 29,447 0 29,477]  29,372.91 29,447 Dec-00 Jun-01{Complete
Expansion of
Bayboro Center -
Pamlico 1224 300,000 50,000 0 300,000 200,000.00 350,000 Oct-02 Feb-03|PurchaseComplete -
(Pembroke
Center Land
Purchase) #1225
Robeson 80,000 0 0 80,000 76,073.00 80,000 PurchaseComplete
Land Acquisition
#1141 .
Nash 350,000 0 0 350,000 350,000.00 350,000 PurchaseComplete
Land Acquisition
#1124
Wayne 725,000 0 0 724,880] 724,880.00 724,880 PurchaseComplete
Tot.Expended 1,496,000 558,830 96,468 2,004,740 1,900,707.11 2,054,710
Completed Projects
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The University of North Carolina
Capital IiImprovements - Bond Pronosal

Apnpalachian State University

Central Librarv Complex

- Sclence Building - Completion of Interior Laboratories and
Academic Space

Rankin Sclence Bullding - Comprehensive Renovation

Living and Learning Center - Academic Portion

Visual Arts Center/Education Outreach Center - Renovation

Smith-Wright Hall Classroom Bullding - Comprehensive

Founders Hall - Comprehensive Renovation

Walker Hall Classroom Bullding - Comprehensive Renovation

B.B. Dougherty Hall - Comprehensive Renovation

Water System Improvements
Land Acquisition
Technology Infrastructure: Expansion

East Carolina University

Science Laboratories and Technology Buliding -
Replacement for Flanagan Science Bullding

Flanagan Building - Renovation and Conversion for
General Academic lise

Nursing, Allied Health and Developmental Evaluation Clinic

complex -

Expansion and Renovation of the Old Nursing Bullding

Belk Bullding - Comprehensive Renovation and Conversion

from

Classroom Improvements -Technology Upgrades and

Renovation

Academic Space Requirements - Teaching Laboratories

Medical School - Addition of Library and Study Space

"Old Cafeteria" Office Bullding - Comprehensive Renovation
for student Services/Academic Use ‘

Infrastructure - Repalrs and Expansion

Campus Computing Center - Comprehensive Renovation

Land Acquisition

Technology Infrastructure Expansion

Elizabeth City State University
Lane Hall Classroom Bullding - Comprehensive Renovation

Trigg Hall Classroom Bullding - Comprehensive Renovation

Johnson Hall Classroom Bullding - Comprehensive
Renovation

williams Hatl Classroom Buliding - Comprehensive

Lester Hall Classroom Bullding - Partial Renovation

Attachment L

82,349,700
47,586,800

1,260,000
11,157,000
4,022,800
4,374,700
1,636,100
1,044,100
1,733,800
1,000,000
2,866,200
829,300

4,838,900
190,609,500

55,125,300
13,421,300

46,882,500
14,685,500

7,791,300

3,648,400
5,250,000
12,600,000

4,442,100
16,291,100
1,785,000
7,879,400
807,600

46,296,800
2,360,600
2,109,000

3,156,300
2,822,700
250,000




The University of North Carolina
Capital improvements - Bond Proposal

White Graduate Center and Continuing Education Buillding -
Comprehensive Renovation

Wilkins Laboratory Bullding - Comprehensive Renovation

Mitchell-Lewls Residence Hall - Comprehenslve Renovation

Wamack Rresidence Hall - Comprehensive Renovation

Doles Residence Hall - Comprehensive Renovation
Residence Hall for 200 Students - Replacement of Symera Hall

1,514,000

451,800
2,123,700
3,334,300
1,722,500
5,510,000




The University of North Carolina
Capital Improvements - Bond Proposal

Elizabeth City State University (continued)
Central Chiller Plant

Student Center

Physical Education Facllities

Campus Infrastructure Improvements

Electrical Distribution System Upgrade
Energy Management System Improvements

Technology Infrastructure Expansion
Land Acquisition

Favetteville State University

Resldence Hall For 275 Students

Lyons Science and Laboratory Bullding - Comprehensive
Rennvation and Addition

Science Annex - Comprehensive Renovation

continuing Education Center - Comprehensive Renovaton

Tavior Social Sciences Classroom Bullding - Comprehensive

Charles Chestnutt Librarv - Comprehensive Renovation

Willlam Collins Bullding - Comprehensive Renovation

Seabrook Auditorium - Comprehensive Renovation

Tavior Gvmnasium - Conversion of Bullding for Academic Use

Lilly Gymnasium -~ Comprehensive Renovation and
conversion of Rulldina far Student Services

Cook Dining Hall - Comprehensive Renovation and

Conversinn

Student Residence Halls - Fire Safety Improvements

Campus Infrastructure Improvements

Comprehensive Renovation and Conversion of Spaulding

(Old Infirmary) for Public Safety Facllities
Technology Infrastructure Expansion

North Carolina A & T State University
Classroom and Laboratory Complex

Chemistry Laboratory - Replacement for Hines Hall
Harrison Auditorium — Comprehensive Renovation
Curtis Residence Hall - Replacement

Scott Residence Hall - Replacement

Gamble Residence Hall - Replacement

New Student Housing

Holland Residence Hall - Comprehensive Renovation
Morrison Residence Hall - Comprehensive Renovation
Zoe Barbee Residence Hall - Comprehensive Renovation

Hazardous Materlals and Waste Storage Facility
Improvements to School of Agriculture Facliities

Barnes Hall Laboratory - Comprehensive Renovation

1,400,000
8,778,300
1,447,500
3,405,300
1,225,000

886,400
3,149,400

650,000

45,521,400
6,872,300

15,146,900
1,740,500
432,600
884,300
875,900
640,600
6,325,000
3,360,000

3,256,400

1,773,500
611,700
1,435,000

1,029,100
1,137,600

153,813,700
29,920,700
21,831,600

2,895,200
3,723,500
26,253,300
1,552,000
1,897,900
856,800
3,701,100

3,693,800
1,575,000

1,832,700
5,550,100




The University of North Carolina
Capital Improvements - Bond Proposal

Graham Hall Engineering lL.aboratory - Comprehensive
Corbett Intramural Center - Addlition
Replacement of Steam Lines and Access Holes

Electrical Distribution Svstem - Upgrade and Expansion
Central Cooling Plant - Phase |

5,782,200
7,035,000
1,568,300
2,256,800
9,430,700




The University of North Carolina
Capital Improvements - Bond Proposal

North Carolina A & T State University (continued)

Cherrv Hall Laboratoryv Bullding - Comprehensive Renovation 8,438,200
Three Classroom Bulldings (Dudley, Gibbs, and Moore) -

Comprehensive Renovation 4,797,100
Land Acauisition 6,300,000
Technology Infrastructure Expansion 2,921,700
North Carolina Central University 118,697,200
Sclence Complex - Replacement of Robinson, Hubbard,

and | ee Srience Rulldinas 36,780,000
Farrison-Newton Building - Comprehensive Renovation

of Classroom Ruilding 7,048,700
Student Housing - Replacement 1,556,600
Bavnes Residence Hall - Replacement 15,091,100
Rush Residence Hall - Comprehensive Renovation 2,089,400
Eaqleson Residence Hall - Comprehensive Renovation 6,869,500
Shepard Residence Hall - Comprehensive Renovation 4,357,800
Latham Residence Hall - Comprehensive Renovation 3,411,600
McLean Residence Hall - Comprehensive Renovation 305,800
Pearson Cafeteria - Comprehensive Renovation 1,263,600
Student Resldence Halls - Fire Safety and Security 1,541,000
Turner Law School - Comprehensive Renovation 7,028,800
Shepard Library - Comprehensive Renovation 4,374,800
Old Senlor Dorm - Conversion to Academic Use 2,130,700
Alexander Dunn Bullding - Comprehensive Renovation 1,779,300
Campus Infrastructure Improvements 10,263,800
Hoev Bullding - Comprehensive Renovation 2,867,700
Code Compliance Corrections of Buildings not scheduled

for camnliance Moadlfleations 3,675,000
Land Acaulsition 4,000,000
Renovation of Existing Space for Public Safetv Facllity 840,000
Technology Infrastructure Expansion 1,422,000
North Carolina School of the Arts 42,547,500
Basic Performance and Education Complex 19,130,700
Stevens Center - Comprehensive Modernization and Major 4,434,500
Flim Archives Building 2,250,000
Student Services Support Complex 2,500,000
Dance Costume Shop - Comprehensive Renovation 420,000
Workplace Building #2 - Comprehensive Renovation 1,350,000
Crawford Hall and the Reclital Hall - Comprehensive 499,900
Residence Hall 1,832,100
Grav Classroom Building - Partial Renovation 1,787,700
Technology infrastructure Expansion 1,862,300
Renovation of DeMille Theatre 2'330'(3;03
Land Acaulsition 4,150,00




The University of North Carolina
Capital Improvements - Bond Proposal

North Carolina State University
Underaraduate Science Teaching Lab - Phase |
Withers Hall - Conversion from Laboratory to General

Arnararale lina

College of Engineering Compiex - Phase |

College of Veterinary Medicine - Research Addition and
Renovation of Laboratories and Academic Space

College of Engineering Complex - Phase Ii

Davld Clark Laboratory - Comprehensive Renovation and

Undergraduate Science Teaching Lab - Phase Il

South Gardner Hall Laboratory Building - Comprehensive

1911 Ciassroom Building - Comprehensive Renovation

Park Shops - Comprehensive Renovation and Use
Conversion for General Academir lise

Riddick Lab - Comprehensive Renovation and Conversion
from | aharatarv ta Classroom Ruilding

Harrelson Classroom Bullding - Comprehensive Renovation

Clark Hall - Conversion from Infirmary to Student
and Facuitv Sunnaort Services

Schaub Food Science Bullding - Comprehensive Renovation

Williams Hall Laboratory Bullding - Comprehensive
Polk Hall Laboratory Bullding - Comprehensive Renovation

Leazar Hall Laboratory Bullding - Comprehensive Renovation

Danlels Hall Laboratory Building - Phase | -
Comprehensive Renovation

Jordan Hall Lab and Classroom Bullding - Addition

Librarv - Addition

Support Services Center - to Relocate Various Campus

Field Research Laboratories and Outlving Research Facllities -

Horticulture Classroom at Arboretum Education Center

Research Laboratorv Space - Phase |

Public Safetv Facliity

College of Veterinary Medicine - Mechanical and
Flectrical Svstem Imnrovements

Technologyv Infrastructure Expansion

Chilled Water Central Plant - North Campus

Chilled Water Brickvard Loop Extension and Cooling Tower

Steam Distribution & Capacity Improvements (Sullivan Dr.

Main Campus Infrastructure (including Water System)

College of Veterinary Medicine - Infrastructure

Centennial Campus - Infrastructure
Land Acaulsition

449,508,700

30,215,400

11,480,400
32,806,500

20,180,000

46,565,200
11,555,800
12,197,000

15,214,500
6,972,000

6,310,700

26,020,900
13,608,500

2,415,000

10,515,500
12,865,500
15,053,000

8,361,100

7,864,500
13,553,300
9,193,900
10,335,800
2,500,000
500,000
18,900,000
4,704,000

21,000,000
2,424,100
41,769,000
2,913,800
3,244,100
9,330,700
5,300,000
11,338,500
2,100,000




The University of North Carolina
Capital iImprovements - Bond Proposal

The University of North Carolina at Asheville

Math and Science Bullding - Replacement of Rhodes and
Robinson Bulldings

Highsmith Center - Comprehensive Renovation and Addition

Carmichael Hall Classroom Bullding - Comprehensive

Zaqgelr Hall Classroom Bullding - Partial Renovation

Campus Primary Electrical Distribution System Upgrade
and Improvements

Relocate Physlical Plant Facllities
Technology Infrastructure Expansion

The University of North Carolina at Chapnel Hill

Science Complex - Phase |

Sclence Complex - Phase II

Murphey Hall Classroom Building - Comprehensive

School of Medicine - Medical Research Building -
Comprehensive Renovation of Classroom and Laboratory

New West Classroom Building - Comprehensive Renovation

Steele Bullding - Comprehensive Renovation and
Conversion of Adminlistrative Office Building to a Classroom

Saunders Hall Classroom Building - Comprehensive

Peabody Hall Classroom Building - Comprehensive

Memorial Hall - Comprehenslve Renovation and Addition

Smith Hall - Comprehensive Renovation

Health Sciences Library - Comprehensive Renovation

Institute of Marine Sciences Morehead City -
Comprehensive Renovation and Conversion from Lab to

School of Dentistry Bullding - Renovation and Conversion
from Operatory to General Academic Use

Rosenau Hall Laboratory Bullding - Comprehensive

Brauer Hall - Comprehensive Renovation of Dental Clinic

Burnett Womack Building Research Laboratory -
comnrehensive Renovation

Berrvhill Hall Laboratory Buliding - Combprehensive

Beard Hall Classroom and Laboratory Bullding -
Ccomnrehensive Rennvation

Hamilton Hall - Comprehensive Renovation of
Classrooms and | ectire Halls

Gerrard Hall Classroom Bullding - Comprehensive Renovation

Caldwell and Howell Halls - Comprehensive
Renavation of Classrooms and | ectiuire Halls

Coker and Mitchell Halls - Comprehensive Renovation
of Classraooms and | ecture Halls

Hanes and Manning Hails and Alumni Buliding -
comnrehensive Rennvarion of Classrooms and | ectiure Halls

woollen and Fetzer - Comprehensive Renovation of
classrooms and | ecture Halls

49,912,400

22,203,200

11,522,000
5,524,200
2,569,100

1,023,800
6,318,900

751,200

499,286,100

55,012,500
33,437,500

6,723,500

12,895,000
4,500,000

3,428,600
4,194,100
8,509,800

9,000,000
1,355,200
11,000,000

1,833,300

8,397,100
9,000,000
13,415,400

24,848,000
10,700,000

3,500,000

1,539,000
1,350,000

1,732,000
1,718,000
2,233,000
1,598,000




The University of North Carolina
Capital Iimprovements - Bond Proposal

Greenlaw Hall - Comprehenslve Renovation of
Classrooms and | ectire Halls 1,825,000




The University of North Carolina
Capital Improvements - Bond Proposail

The University of North Carolina at Chapel Hill (continued)

Phillips Hall - Comprehensive Renovation of Classrooms
and | ectiire Hallg

Hill and Davle Halls - Comprehensive Renovation of
Classrooms and | ectiire Hallg

Teaching Research Buliding - School of Public Health
Proiect Sunniement

Carrington Hall - Addition for School of Nursing
Project Supplement

Medical Biomolecular Research Building

Community Health Bullding - Consolidation of Programs

Academic Facllities to Consolidate international Education

College of Arts and Sciences - Digital Multimedia
Instructional Center and Music Library

School of Medicine - Biolnformatlics Building -
Supplement for Appropriated Activity

Physical Plant Support Facllities

Student Services Bullding - Consolldation of Services
(Advicina Financial Aid Realstration Housina)

Storm Drainage Improvements

Coqeneration Facillty — Back Pressure Turbine Generator

Steam Distribution Svstem Replacement

Upgrade Campus Energy Management and Control Svstem

Cambpus Fiber Optics Network

Electrical Svstems Improvements

Infrastructure Improvements - Main Campus

Technology Infrastructure Expansion

Land Acaulsition

440 West Frankiin Street - Comprehensive Renovation
and Conversion for information Technology and Data

Wilson Hall Laboratory - Comprehensive Renovation

The University of North Carolina at Charlotte
Academic Faclilitles - Humanities

Sclence and Technology Eullding

Classroom and Office Bullding

College of Education Building

College of Nursing and Health Professions Bullding

Graduate Engineering Complex

Research Facllity and Laboratory - Phase |

Central Heating Plant improvements - Upgrade and
Rowe Classroom Bullding - Comprehensive Renovation

McEnirv Classroom Building - Comprehensive Renovation
Physical Plant and Campus Public Safety Facllitles

Chiller Replacement

Technology Infrastructure Expansion

1,450,000
1,949,000
15,382,900

10,082,100
26,718,000
18,340,000
20,000,000

20,150,000

2,000,000
7,875,000

27,000,000
10,500,000
2,625,000
6,300,000
3,682,600
17,533,500
8,400,000
32,298,000
9,165,000
8,000,000

9,170,000
8,920,000

178,606,400

16,167,000
33,207,000
26,102,500
24,654,500
34,125,000
14,700,000
8,400,000
2,826,200
4,306,500
3,433,000
5,515,000
1,824,200
3,345,500




The University of North Carolina
Capital Improvements - Bond Proposal

The University of North Carolina at Greensboro
Science Instructional Bullding - Replacement of Petty Science

Petty Bullding - Comprehensive Renovation for Classroom
Brown Classroom Bullding - Comprehensive Renovation
Mclver Classroom Building - Replacement

Aycock Auditorium - Comprehensive Renovation
Stone Classroom Building - Comprehensive Renovation
Meeting/Seminar/Office Space — Alumnl House - Code
Compliance and Building System Replacements
Heating Plant Capacity Expansion and Energy Efficlency

Improvements
Forney Classroom Bullding — Comprehensive Renovation

McNutt Classroom Building - Comprehensive Renovation
Electric Power Distribution - Capacity Expansion and
Research Space Phase |

Mciver Chiller Plant Expansion and Improvements
Infrastructure - Northeast Quadrant

Technology Infrastructure Expansion

Land Acquisition

The Universitv of North Carolina at Pembroke
Science Bullding
Oxendine Science Bullding - Comprehensive Renovation

Locklear Hall Classroom Bullding - Comprehensive

D.F. LoWi"v Classroom Building - Comprehensive
Renovation and Addition
Business Administration Bullding - Comprehensive

Moore Classroom Hall - Comprehensive Renovation
Residence/DIning Hall - Replacement of Jacobs and Wellons

West Residence Hall - Comprehensive Renovation

Jones Physical Education Compiex - Comprehensive

Replace Phvsical Plant Complex

Renovation of Former Physical Plant Facliity to provide
Relacation aof Auxiliarv Services Comniex and Student

Campuswide Infrastructure Improvements

Campus Water Distribution Uparades

Primaryv Electrical Distribution Uparades

Technoloqv Infrastructure Expansion

The University of North Carolina at Wilminaton
School of Education Buliding

Academic and Classroom Facliities

General Classroom Bullding
King Hall Classroom Bullding - Comprehensive Renovation

10

159,948,300
38,412,200
16,272,300

6,493,900
21,636,500
17,163,000

8,930,400

3,258,000

4,851,300
3,565,400
2,724,000
4,091,000
5,250,000
9,373,800
6,825,200
4,101,300
7,000,000

56,629,000
9,408,000

8,032,600
2,000,000

1,950,500
1,059,800
2,639,700

7,700,300

977,300
8,243,700
5,656,000

2,696,000
1,996,600
525,000
945,000
2,798,500

108,171,000
18,725,000
33,032,100
12,647,000

2,697,400




The University of North Carolina
Capital improvements — Bond Proposal

Hoggard Hall Classroom Bullding - Comprehensive
Alderman Hall Classroom Bullding - Comprehensive

Westside Hall Classroom Building - Comprehensive

Kenan Hall Classroom Bullding - Comprehensive Renovation
Hinton James Hall Classroom Building - Comprehensive
Fridav Hall Laboratoryv Building - Comprehensive Renovation

11

3,550,400

2,940,800
2,687,300
3,056,600
1,468,000
7,693,400




The University of North Carolina
Capital Improvements - Bond Proposal

The University of North Carolina at Wilminaton (continued)
Kenan Auditorium - Comprehensive Renovation

Marine Sciences Research Center Operations Facility

Academic Support Facllities and Computing Center
Infrastructure Expansion

Land Acauisition

Primarv Electrical Distribution Svstem Improvements
Technology Infrastructure Expansion

Western Carolina University
Academic Facllities - Humanities and Fine Arts
Stlitwell Lab Bullding - Comprehensive Renovation
McKee Classroom Building - Comprehensive Renovation
Bird Building - Renovation and Conversion for
Student Health Center
Conversion of Old Student Health Center to Residential
and Academic Space
Breese Cymnasium - Conversion to Academic Use
Housing Facility for 300 Students

Chiller Replacement and CFC Retrofit

Infrastructure Improvements (Steam and Electrical)

Killian Clinic Annex - Comprehensive Renovation

Killlan Education and Allied Professions Bullding -
partial Rennvation

Forsyth Classroom and Computer Labs Bullding -
Comnrehensive Renovation

Land Acauisition

Technology Infrastructure Expansion

winston-Salem State University
Computer Science Facllity - Replacement and Consolidation

Carolina Hall - Renovation and Conversion from
Ccomnuter Center to Classrooms
Physical and Life Sciences Bullding - Replacement of Hill Hall

Anderson Center - Comprehensive Renovation and
Chanae of tise for Farlv Childhaod/Gerontaloav Proarams
Health Center Building and Old Nursing Bullding -

Comprehensive Renovation for Student Health
Replace Underground Steam and Hot Water Piping
Chilled Water Loop System
Infrastructure Improvements
Technology Infrastructure Expansion

12

3,095,300
2,929,600
4,585,900
1,775,000
2,100,000
2,238,200

2,949,000

98,447,800
26,030,700

15,057,500
5,289,700

1,836,500

1,887,100
1,161,300
15,204,600

1,489,600
10,639,000
3,129,900

1,546,300
7,064,000

3,093,000
5,018,600

42,276,200
11,643,300

4,270,700
12,109,500

6,917,900

2,265,900
1,249,500

435,000
1,708,300
1,676,100




The University of North Carolina
Capital Improvements - Bond Proposal

The University of North Carolina Affiliated Institutions

UNC Center for Public Television - Digital Conversion

UNC Center for Public Television - Moblie Satellite Uplink

North Carolina School of Science and Math -
Comprehensive Renovation of Bryan Center

North Carolina School of Science and Math -
Comnraheansive Rennvatinn of Ravall Duitreach Center

North Carolina Arboretum in Asheville - improvements

to Facllities and Infrastructure to provide for

Crmviranmanéal

The University of North Carolina - UNC Reserves

Reserve - Restoration of Funds Reverted For Hurricane Floyd
Digaster Relief

Reserve - For Repairs and Renovations and Cost Overruns

GRAND TOTAL

13

80,385,300
64,995,000
895,600

3,172,600
1,990,400

9,331,700
97,193,000

72,006,405
25,186,595

2,500,000,000




Attachme“t M

Item for Consultation: Change in scope for the North Carolina State
University Meat Processing Laboratory

North Carolina State University Meat Processing Laboratory $2792325

Funding Sources:

Bond Funding (restoration of funds reverted for Floyd Relief) $4,853,755

Bond Funding (related portion of infrastructure funds) $1,055,742
Bond Funding (related to portion of Schuab Hall Project) $ 246,583
1995 Appropriation ~ $ 646,245
Description:

North Carolina State University is requesting that the scope of the project be changed
from the original stand alone Meat Processing Laboratory building to a complex of
alternative facilities that will better respond to the current educational and research

programs. This change would allow for the expansion and renovation of the existing
facilities as noted below.

Justification:

In 1995 the North Carolina General Assembly appropriated $5.5 million dollars for the
construction of a Meat Processing Lab in recognition of the importance of the
animal/meat industries to the economy of NC. These funds were partially reverted after
Hurricane Floyd and restored in the bond program along with an additional allocation for
infrastructure. The proposed mission of the Meat Processing Lab was to serve as a
research and teaching facility devoted to advancing the knowledge and technology of
meat production and processing. Although the educational need for expanded facilities
of this type has not diminished since 1995, other important long term needs and
challenges have emerged that are seriously influencing the animal/meat industries. This
changing environment has led our college of agriculture and life sciences to reassess its
priorities and to critically examine the need for constructing the Meat Processing
Laboratory as a stand-alone facility. It is paramount that the use of the Meat Processing
Lab appropriation be based on existing programs and personnel and the availability of
adequate financial resources. With these requirements in mind, a three-part initiative
encompassing some aspects of the original Meat Processing Laboratory has been
developed as a more current and relevant facilities alternative.
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Justification for Alternative Construction in lieu of the Meat Processing Laboratory

A three-part initiative encompassing aspects of the original Meat Processing Laboratory is
proposed to provide a more current and relevant facilities alternative for the poultry and red meat
teaching and research programs:

Part One: Animal and Poultry Research Teaching Complex

1. Construction of a 62,100 square foot Animal and Poultry Research and Teaching Complex
of three buildings at the Lake Wheeler Road Field Laboratory. The estimated project cost
for this complex would be approximately $6,029,000. Components of this complex
would be dedicated to Swine and Poultry research. The buildings to be constructed would
include a Central facility, a Swine Facility, and a Poultry facility. The Central facility
would house surgical facilities, laboratory space, coolers, freezers, office and support
space and a livestock handling facility. The configuration of the space would allow for
development of a future ruminant wing. The swine facility will allow environmental
manipulation for the study of commercial production of pork. The poultry facility will
offer similar environmental opportunities in the study of poultry science.

Part Two: Poultry Processing Area in Existing Building

2. This project includes modification and upgrading of a 4,000 square foot existing poultry
processing building to incorporate up to date processing equipment. The current facility
at Lake Wheeler contains an outdated and labor-intensive batch pilot poultry processing
area located in Building 276. The estimated project cost for the modifications and
upgrade of this facility would be approximately $284,000.

Part Three: Schaub Hall Meat Processing Pilot Plant

Upgrading of the existing meat processing pilot plant and the food safety laboratory
located in Schaub Hall. The estimated project cost for the modifications and upgrade of
this facility would be approximately $481,000. This work would be completed at the
same time as the Schaub Hall general renovation bond project and includes $236,583 from
that funding source.

w

The Animal and Poultry Research Teaching Complex as described above will be used to aid
the animal and poultry industries in the development of production systems that minimize societal
concerns associated with animal production. These concerns include, environmental
sustainability, animal health and well-being, and food safety. Addressing these critical areas is
paramount to the sustainability of the NC animal industries. The application of genetics,
nutrition, and production practices on the quality and wholesomeness of meat and meat products,
as well as the impact of these factors on animal production and environmental concerns will be
investigated in the proposed complex. This project will allow for the structured scientific
comparison of the whole production system within one facility, a concept that has not been
implemented anywhere in the United States. Moreover, the facility will be designed for the
development, evaluation, and demonstration of methods that attempt to address atmospheric
emissions of ammonia, dust and odor, transmission of vectors and pathogens, and the recovery
and reduction of nutrients and heavy metals.

Regarding Part Two of the project, the renovation of the Poultry Processing Area in Building

. 276 (Lake Wheeler Road Poultry Field Laboratory), seventy percent of the jobs available to
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graduates of the Department of Poultry Science are in the processing area. Presently, the
Department lacks adequate hands-on processing facilities at the Lake Wheeler Road site to
properly train students to meet the current and future demands of the industry. From a research
perspective, faculty in Poultry Science cannot adequately assess the impact of the environment,
nutrition, genetics, and production and management practices on carcass conformation, yield,
quality, and safety. This information is best obtained within a modern automated processing
facility readily available to faculty and students. Updating the Lake Wheeler Road poultry
processing facility, as opposed to building the Meat Processing Laboratory, will provide greater

flexibility in using the existing resources to address significantly more challenges facing the NC
animal industries.

While the capacity to slaughter animals will not exist within the upgraded Schaub Hall Meat
Processing Pilot Plant, the fabrication and further processing features of the proposed Meat
Processing Laboratory will be retained. The upgraded facility will serve as a research and
education facility to advance the knowledge and technology of meat production and processing.
All necessary equipment and space will be available in the upgraded facility to process poultry
and animal carcasses delivered to the dock from the renovated Lake Wheeler Road poultry
processing facility or from commercial red meat processing plants. The facility will support

projects to develop new and value-added products; to evaluate processing, further processing, and

packaging technologies; to extend product shelf-life; and to develop procedures that will assure
safe and wholesome meat products.

The updating of the Food Safety Laboratory in Schaub Hall will enhance the College's research
and educational efforts in this critical national focus. The training of undergraduates and graduate

students in food safety principles through classroom and research experiences will be a primary
focus in addition to enhancing the new graduate food safety minor. The renovation of this
laboratory will permit the development of a greater level of research capacity in the following
specialty areas including food pathogens, genomics/ proteomics, genetic engineering, molecular
detection and biosensors, molecular epidemiology, and risk assessment and bioinformatics.




Attachment N

FROM: Dwayne Pinkney
SUBJECT: Impacts of Delay in the 2003 Higher Ed. Bond Sale
DATE: May 24, 2002 |

On May 15™, the Office of the President was asked to provide information regarding the impacts of
delaying the March 2003 higher education bond sale. The following information responds to the request by
providing a significant implication and three potential impacts from a delay. The impacts include delaying
the bond program, diminishing the program’s positive economic impact, and missing the current beneficial
market opportunity. Finally, a chart indicating bond funds available versus projected expenditures is
attached, as requested. Please keep in mind that the chart reflects projected expenditures based on
construction schedules. We are constantly reviewing the cash flow model with the aim of building in
tighter estimates based on actual invoicing and payment patterns between contractors and the campuses.

Implication # 1 — Payments due may exceed available cash

The bond program relies on the cash-flow method of financing. The method involves using available bond
dollars to support projects that are ready to proceed on a first-come basis. Commitments in place as of the
date the bond program is placed on hold would have to be honored. Assuming the bond program is halted
as of June 30, 2002, and current efforts to accelerate progress are not halted, a total of 231 individual
contract commitments for formal design or construction services would need to be honored. The great -
majority of these commitments are either in place today or in the process of being awarded for the summer
construction window.

The total value of planned contract commitments for design and construction services as of June 30 would
be on the order of $804.5 million. Designers and construction contractors would have invoiced
approximately $293.7 million of the $804.5 million in commitments. Campuses will have paid out
approximately $190 million of the invoiced amount as of June 30®. The uncovered commitments for
construction services would total approximately $465.8 million. The uncovered commitment totals for
formal design services would be approximately $45 million. Additionally, the uncovered planned
commitments for A/E construction administration services would total an additional $12.2 million. The
sum of the three final figures is approximately $523 million. It is important to note that the available funds
from bond sales to date (as of June 30%) would be the $443.5 million from the first two bond sales
(compared with the $523 million in uncovered commitments). Also, at least $190 million of the $443.5
million would have been paid out, leaving the balance of available bond funds at $253.5 million.




IMPACT: PLANNED

COMMITMENTS FOR
SCHEDULED TASKS
LEFT UNCOVERED
ON 30JUNO2
ESTIM ADDIT.
TOTAL VALUE ALL VALUE LEFTIN VALUE OF POST
COMITS IN PLACE VALUE LEFT IN FORMAL DESIGN CONST TOTAL ESTIM
FOR FORMAL DES FORMAL DESIGN CONSTR ADMIN TASKS: VALUE LEFT
INSTITUTION AND CONSTRUCT CONTRACTS CONTRACTS (2.63% OF CONST) UNCOVERED
Appalachian State
University $ 18,600,818 $ 1,293,596 $ 10,193,549 § 268,090 $ 11,755,236
East Carolina University  $ 119,206,184 $ 22,088,769 $ 7,557,176 $ 198,754 $ 20,844,699
Elizabeth City State
University $ 7,152,057 $ 659,347 $ 3,845,752 $ 101,143 $ 4,606,242
Fayetteville State
University $ 1,482,535 § 623,550 $ - 8 - $ 623,550
North Carolina A & T State
University $ 45,467,552 $ 871,410 $ 26201520 § 691,467 $ 27,854,406
North Carolina Central
University $ 24,053,008 $ 1,272,590 $ 16,538,893 $ 434,973 $ 18,246,456
North Carolina School of
the Arts $ 30,683,656 $ 221,673 $ 20,483,621 $ 538,719 $ 21,244,013
North Carolina State
University $ 126,376,233 $ 6,086,695 $ 126,049,201 § 3,315,096 $ 135,451,082
The University of North
Carolina at Asheviile $ 13,339,029 § 822,878 $ 6,421,455 $ 168,884 $ 7.413,217
The University of North
Carolina at Chapel Hill $ 126,619,133 § 5,438,655 $ 83832934 § 2,204,806 $ 91,476,395
The University of North )
Carolina at Charlotte $ 75,863,000 § 1,339,229 $ 52031173 § 1,368,420 $ 54,738,822
The University of North
Carolina at Greensboro $ 50,988,607 $ 1,189,211 $ 20,307,530 $ 534,088 $ 22,030,830
The University of North
Carolina at Pembroke $ 1,687,530 $ 915,356 $ - $ - $ 915,356
The University of North
Carolina at Wilmington $ 27,317,702 $ 1,314,190 $ 15201649 § 402,170 $ 17,008,010
Western Carolina
University $ 51,986,630 $ 355,801 $ 40,000,323 $ 1,054,376 $ 41,500,500
Winston-Salem State
University $ 18,012,066 $ 379,729 $ 9,017,930 $ 237,172 $ 9,634,831
The University of North
Carolina Television System $ 57,423,083 $ - $ 22,969,233 § 604,091 $ 23,573,324
North Carolina School of
Science and Math $ 4,561,511 § - $ 1,648,752 § 43,362 $ 1,692,115
North Carolina Arboretum  $ 3,580,540 § 135,513 $ 3,182,575 $ 83,702 $ 3,401,790
All Reserves $ - 8 - $ - $ - $ -
TOTALS: $ 804,498,964 $ 45,008,194 $ 465,753,365 $§ 12,249,314 $ 523,010,872

Impact # 1 — The bond program would be delayed

Projects scheduled for completion between July and September 2002, would not meet their schedules. The
delay would have a ripple effect on the bond program’s schedule. Thirty-two projects are scheduled for
completion between July 2002 and March 2003. Of this number, more than half are classroom and/or
academic, two are housing, with the remainder including infrastructure, physical plant, and other related
projects. Similar effects would be felt for the Fall 2003 academic year when 10 classroom/academic
facilities, one housing, and other infrastructure projects are scheduled to come on line. The citizens of the
State overwhelmingly supported the improvements to higher educational facilities through the passage of
the bond referendum. A major part of the State’s and the University’s commitment involves creating the
capacity to meet the demands for access being placed on the University (with fifty thousand students




projected to enroll over the next 10 years). Classroom and academic facilities must open on time if that
commitment is to be kept.

Impact # 2 — Positive Economic Impact would be diminished

A conservative calculation of economic impact of State funded construction involves a multiplier effect of
2.28." When applied to the $483 million bond sale for 2003, the multiplier effect yields an economic
impact of $1.2 billion. That is money available to local retailers, restaurants, and other service providers in
the State’s local economies. Assuming that most of those dollars would be taxable at the corporate rate
(reasonable for the first-order effect), $76 million in revenue would be available to the State based on a rate
of 6.9% for corporate income.® The annual debt service for the bonds is estimated at $47 million (assuming
a 6% rate of interest on the debt). The debt service assumption is conservative compared to the actual rates
of interest on the 2002 bond sales. The State Treasurer sold public improvement bonds for 4% in March
and variable interest rate bonds at 1.82% in late April. When you subtract the debt service from the
revenue

generated by the sale, you still come up with a net of $28.5 million for the State of North Carolina. In
addition, you receive the tangible benefit of the construction that would have otherwise been delayed.

Impact # 3 — Beneficial Market Opportunity would be lost

To date, projects have bid below the construction estimate by an average of 9.3%. This discounted
purchasing (coupled with low interest rates) provides greater buying power. A program delay would
eliminate this benefit and increase the negative impacts of inflation in the out years of the program. It is
anticipated that when the economic recovery begins, inflation rates will restore to the historical amounts of
between three to five percent. In many ways, this program is helping to keep the State’s construction
industry vibrant and responsive. Retrenchment in the bond program has the real potential to contribute to a
reduction in construction capacity. Such a development would have a negative impact on construction
costs once the program pace is restored.

7 According to NCSU economist Michael L. Walden, “Measuring How Much Economic Change Will Mean to Your
Community.”
§ Corporate Tax Rate can be found at http://www.dor.state.nc.us/taxes/corporate/rate.html
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EFFECTS OF DELAYING
COMMUNITY COLLEGE AND UNIVERSITY BOND SALES

The rationale for the staggered sales of the community college and university bonds was
twofold: one to better manage the state's debt service and two, permitting the colleges to
proceed with their construction projects knowing that bond funds would become available
as they were needed. Cash flow models were developed to project cash needs for the six-
year period during which the bonds would be sold. This “pay-as-you-go™ methodology
allowed colleges to award contracts for bond funds in anticipation of the bond sales.

In April 2003, there will be 91 community college projects that will be under construction.
To complete these 91 projects would require an estimated $105.4 million. If bond
sales scheduled for March 2003 were delayed, the colleges would not have the funds in
April 2003 and beyond, and would direct the contractors to stop work and leave these 91
projects unfinished. The colleges would incur unnecessary additional costs, as contractors
would seek funds for stopping and restarting the work, canceling and reordering or storing
materials, and ultimately inflationary increases for materials and labor.

In April 2003, there will be an additional 41 community college projects that will be in some
stage of design. To complete the design for these projects would require an
estimated $3.5 million. If bond sales scheduled for March 2003 were delayed, the
colleges would not have the funds in April 2003 and beyond and would direct their
designers to stop. If this happened, the colleges would have to pay designers for services
rendered, plus an additional termination expense. The State’s design contract allows the
designer, in the event of the termination or suspension of work, to receive a termination
expense of five percent (5%) of the amount owed for services rendered. Delays in the
design schedule will also result in additional construction costs due to inflation.

If bond sales for March 2003, were delayed, the overall community college bond program
would have projects totaling $454,180,424 that have not been completed. In delaying
these projects there would normally be inflationary costs of approximately 5% per year
that would be incurred. In today’s unstable economy, it is difficult to predict an inflationary
factor. There may be a negative number for the next six months to a year then the
economy may have a strong rebound as construction in the private sector rises. if we
assume an average annual inflation factor of 3% over the next four years of bond sales,
the following additional costs would be incurred:

e Each month of delay would amount to $1,135,451 ($454,180,424 X 0.0025).
e A six-month delay would amount to $6,812,706 ($1,135,451 X 6).

If a delay in selling bonds were inevitable, then it would be better to allow those colleges
that have projects under construction to complete the construction. It would be extremely
problematic to stop construction that was in progress. For projects that are under a design
contract, the college should be allowed to complete the design, but should not bid the
project.

In summary, to complete the projects under construction as of April 2003., would requirg an
estimated $105.4 million. To complete the design for projects under de_sngn would require
an estimated $3.5 million. This would result in a total need of $108.9 million.
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